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MESSAGE FROM THE CEO
In February, I provided you with an update
on the re-alignment of our Executive
Leadership Team. As a follow-up, I thought
you would be interested in how my team
and I are building a plan for your PACE
future.
The past year has been like no other and,
while we are proud to have maintained a
safe working environment for our members
and our employees, it is essential that we
consider and act on three fundamental
planning concerns - where we are as an
organization, where we see ourselves in
the future, and, what we need to do to
make that future a reality.
Where are we as an organization
The past few years have been challenging
and the pandemic continues to add a
significant layer of complexity. There is no
question that PACE has faced challenges
and difficulties and that we, and all of
PACE staff, have work to do. Some of
those challenges are still being addressed.
We must ensure we have an engaged staff,
staff resilient to the ongoing stress of
working to recover and of dealing with the
pandemic. An engaged staff will provide
you with the service you have come to
expect. We must ensure that we provide
you with the highest level of service and
integrity. We need to continue to earn your
trust. We are still repositioning our assets
(loans) and liabilities (deposits) to ensure
we have a liquid and resilient organization.
Right now, we are very liquid, and we need
to redeploy that liquidity into earning assets
with appropriate, risk-based returns.

We are taking action to ensure we have
enough capital to allow us to invest in a
future serving your needs. Having said
that, PACE has a large and diverse base
of members, dedicated and hard-working
employees and a solid loan portfolio that
has and continues to perform well.
Without a question, we have a strong
foundation upon which to build.
Where we see ourselves in the future
We must base our future on your needs.
We will use several techniques to gather
information - surveys, focus groups and
lots of input from those who work with
you on an ongoing basis, our employees.
We are anticipating that you will want
to see:
A full range of personal, business,
and financial planning services
Continued ease of access through a
broad range of technology along with
added convenience of your branch
and Contact Centre
Advice and guidance provided by
knowledgeable, friendly, and
professional staff.
PACE's future is all about continuing to
fulfill your financial services needs along
with those of your families and
businesses, and to be a fundamental
part of your communities. We are
returning to our roots as a credit union
with the seven cooperative principles as
a strong community participant and
contributor.
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Message from CEO continued
What we need to do to make that future a
reality
In a few words, we are going to have to work
hard and that effort will need to be guided by
what we want to achieve in the short, medium,
and long-term. Over the:
Short-term - we need to address the issues
that resulted in administration. That work is
well under way. We are building employee
engagement, looking to ensure we earn your
trust and offer you the services you require,
enhancing our governance framework and
restructuring our operations to be cost
effective.
Medium-term - we need to continue to
improve our operating efficiency, prove the
efficacy of our governance and control
frameworks, retain our key employees and, as
these efforts bear fruit, set the stage for a
return to greater self-governance with a new
Board elected by you. We also need to do a
full strategy work up to establish our long-term
vision, strategy, and medium and long-term
objectives.
Long-term - we need to execute a strategy
which will be based on continuing to provide
great service to you, our cooperative
principles, and aligning and developing PACE
as the financial services provider of choice for
our members and our communities. We look
forward to sharing more of our strategy later in
2021 as it develops and is implemented.
Throughout this year we need to be keenly
focused on putting the past behind us without
forgetting the lessons learned, creating a wellgoverned and well-led organization, and
resolutely moving towards a strong, selfgoverned and member-focused future.
We continue to position PACE for success,
your continuing loyalty is certainly appreciated
by me and all PACE employees.

David Finnie, CEO

Credit unions were the first financial institutions to lend to
women in their own names. March 8th is International
Women’s Day, a global day of recognition celebrating the
social, economic, cultural and political achievements of
women and girls. It is an opportunity to reflect on the
progress made toward achieving gender equality and to
celebrate the acts of courage and determination by
individuals who have played a role in advancing gender
equality in their communities. International Women’s Day
provides a backdrop for recognizing one of our members.

Q & A with a Woman Business Leader
PACE member Laurie Barry is a community business leader. She is the
owner and founder of Strawberry Patch Montessori School and is an
integral part of growing young minds in the Stouffville community. PACE
had the opportunity to connect with Laurie to discuss her journey as a
woman entrepreneur. Read highlights from our interview below:
How did the idea for your business come about?
I went to school to be a Montessori teacher. After becoming a mother with 4
children of my own, I was inspired to open my own Montessori School. I have
now been in business for 23 years.
What was your key driving force to become an entrepreneur?
My children! I was hearing about all the things they were learning and realized
there is so much more they can be learning that I have never seen being taught
in Montessori schools before. My first year I took out an ad in the Stouffville
Tribune newspaper. From there, my business grew by word of mouth.
Stouffville is a small community and with happy clients, they share the
information.

Visit www.pacecu.ca to read more from our interview with Laurie.

PACE AGM

SAVE THE DATE
PACE will be holding its Annual General Meeting on Wednesday
April 28th at 6:00 PM. In order to comply with safety protocols but,
also to encourage participation, our AGM will be virtual. In support of
the updates that will be provided by the Financial Services Regulatory
Authority (FSRA) and the CEO, the Credit Union will be providing a
Member Information Package. You can obtain/receive the package as
follows:
• Email – if we have your email address, a package will be
forwarded to you.
• Mail – if you would prefer a hard copy, please contact your
branch or our Contact Centre.
• Website – you can download the package.
In order to facilitate your participation, we invite you provide us with
your email address and telephone number by contacting your branch
or our Contact Centre at 1-877-588-7223.

MARCH IS FRAUD PROTECTION MONTH - To learn how to protect yourself from fraud
visit www.pacecu.ca

