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PACE Credit Union 

VISION
To create value for members as an innovative, growing and 
responsive Credit Union.

MISSION  
STATEMENT
To make a difference in people’s lives. We build mutually 
supportive relationships to create wealth, enhance quality 
of life and serve the needs of our communities.

CORPORATE  
VALUES
Human Dignity: treating each member as a unique individual

 Excellence: providing the best value for our members 

Governance: continuously being seen as a sound,  
stable and competent “banking” alternative

Co-operation: people helping people, being stronger together 

Responsiveness: providing initiatives for the well-being  
of individuals and communities 

Integrity: acting in an ethical, honest and trustworthy manner 

Social Responsibility: being a positive force in our community

CONTENTS
Message from  
the Chair of the Board 2

Message from the CEO 4

In Review 6

Management’s Responsibility  
for Financial Information 12 

Report of the Independent  
Auditor on the Summarized  
Financial Statements 12

Summarized Financial Statements 13

Report of the Audit Committee  17



We have set a clear path for our future, one that has seen us grow in leaps and bounds 
in just a short amount of time, one that has been carefully planned and laid out with 
intention for success and prosperity. One that seeks harmony in the partnerships we  
have formed and the alliances that may still lie ahead.

It is not in our mandate to sit idly by while the financial industry changes and expands  
all around us. We not only want to be a part of the change that is affecting the cooperative 
banking movement we want to be at the forefront of it. 

We do this by remaining open to opportunity, by thinking outside the box, by being 
innovative and creative in the choices we make, by being decisive and having confidence 
in the direction we are taking. 

It has been our goal to see our Credit Union grow, multiply and thrive like never before. 
We set our sights on expansion and have not looked back since. We know that a stronger, 
united Credit Union will mean more opportunities for all of us. 

Together we have strength, together we have solidarity, and together we can shape the 
success of our Credit Union.

MOVING FORWARD  
TOGETHER

innovation
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Together we can  

     shape the success  

 of our Credit Union.
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MESSAGE FROM THE 
CHAIR OF THE BOARD
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Moving Forward Together has been our focus at PACE this  
past year. We have kept ourselves open to opportunity and  
are actively pursuing relationships with other financial 
cooperatives that will bring favourable results to our  
organization. We know that aligning ourselves with the  
right people at the right time will move us in a direction  
of success and prosperity for our members and our  
community.

This strategy has proven again and again to be a major asset  
to our membership. By leaning on and learning from other 
financial cooperatives that share our vision and our values,  
we can put forth the best version of our self and be the kind  
of Credit Union our members are excited to tell their friends  
and family about.

We are driven by the belief that we can be the kind of Credit 
Union that sets the bar for others to aspire to. We want our 
members to feel empowered by the size and strength of our 
membership base and that is why we are continually looking 
for ways to grow. We want to be the best we can be for our 
members, for our staff, and for our community. 

One way we can do this is by investing in the individuals who 
represent our Credit Union. Educating and enriching our staff, 
our executive team and Board of Directors with opportunities 
to build skills and gain knowledge that will in turn benefit our 
members. Throughout the year we ensure our team is meeting 
or exceeding the industry standard for training and certification 
with ongoing education and assessment.

The level of care and commitment that my fellow Board 
members, our management team and PACE’s dedicated staff 
show year after year is unwavering. As members ourselves, we 
take pride in the Credit Union we have formed, the service we 
provide, the communities we serve and the cooperative banking 
family we have become. 

Together we can continue to build greatness in our Credit Union 
and I for one am honoured to be a part of it. 

Gerry Robin  
Chair

Together we can continue  

      to build greatness  

 in our Credit Union.
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It has been an exciting and interesting 
time for all of us at PACE this past year. 
Opportunities for growth and change 
are abundant and we are excited 
about our new level of momentum – 
momentum that will see us embrace 
our opportunities to expand our 
reach and grow our membership in a 
direction that we feel will help bring  
all of us closer to our goals. 

In this increasingly competitive financial landscape, it is more 
important than ever that we not only remain competitive but 
that we possess the means to be able to invest in our members’ 
future and provide them with access to quality advice and 
financial services. In addition to great service, we augment this 
by looking for opportunities to engage in partnerships with  
like-minded organizations that can bring concrete benefits  
to our members, our community and our Credit Union. 

At PACE it’s never enough to just grow our membership or 
increase our net worth. We need to ensure that any alliances  
we forge will allow us to maintain the integrity and trust we have 
worked so hard to build with our members over the past 75 years. 

Moving Forward Together is the agenda we have adopted and 
plan to maintain as we look to the future. We look to do so by 
welcoming other credit unions into our fold in the years to  
come and continue to grow and build a strong cooperative 
banking movement in Ontario. PACE has teamed up with other 
credit unions across our province and invested in the Ontario 
Coop Awareness Campaign – essentially a campaign to raise  
the profile of Credit Unions in Ontario through a concerted  
and co-operative advertising program.

Last year we announced that we signed a Letter of Intent with 
Alterna Savings. This alliance, when complete, will increase our 
service area, branch network and technological capacity.  
It will also facilitate the expansion of PACE Securities, Alterna 
Bank, development partnership opportunities and afford 
excellent career opportunities and job stability for staff, 
management and directors. 

PACE will continue to support local business and create avenues 
for growth within the communities we serve. We will continue  
to do so by finding innovative ways to put resources back into 
local business with initiatives like our newly launched PACE 
Rewards program designed specifically to strengthen our  
local communities by increasing awareness for businesses run  
by PACE members.

Being innovative, creative and thinking outside the box are all  
an integral part of the evolution of our Credit Union. The face  
of the financial industry is continually changing and so is the  
way we do our day-to-day banking. As a forward-thinking 
financial cooperative, we are committed to meeting the  
ever-changing demands of our members and providing them 
with the means to bank the way they want to bank. 

The Bank Anywhere Mobile App will launch in early May  
allowing members to perform daily banking activity from  
any of their “smart” devices in a safe, convenient and completely 
portable way. 

Deposit Anywhere cheque capture technology will launch later 
this year allowing members to take a picture of a cheque and 
deposit it directly into their account without the need to go to  
a branch or use an ATM. 

4 PACE Credit Union 

Larry Smith  
CEO

success
MESSAGE FROM THE  
CEO
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Further system enhancements will facilitate the use of Interac Flash 
technology that will enable debit card users to pay for low-cost 
purchases with a simple tap of their card at the point of sale. 

We’ve seen incredible advancements on the technological front 
this past year and we will continue to explore solutions that 
provide ease of use and further enhance the way our members 
meet their everyday banking needs. 

We are committed to making it easier for our members to choose 
PACE for all their financial needs by delivering cutting-edge 
financial products, affordable lending options, attractive investment 
solutions, and competitive rates day after day. We will continue 
to develop and deliver products and services that speak to our 
members needs and help them in achieving their financial goals. 

Financial stability for all, delivering unsurpassed customer service 
excellence and upholding our co-operative principles are the 
values we live by here at PACE. It is our mission to continually 
deliver on this promise and to consistently meet the needs of our 
members and the communities we serve. 

Our management team, hard-working staff, Board of Directors 
and members are all an essential part of the continued success of 
our Credit Union. I wish to extend a heartfelt thanks to our entire 
team and all of our members for your continued support and 
dedication year after year.

Respectfully,  
Larry Smith

Being innovative  

 is an integral part  

of the evolution of  

    our Credit Union. 
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IN REVIEW
FINANCIAL RESULTS FROM 2014
•	 As	of	December	31,	2014	PACE	membership	stood	at	 

31,262 members. 

•	 Assets,	through	growth,	increased	by	2.8	million	to	a	total	 
of just under $719.0 million or an overall increase of 0.39%

•	 Income	before	income	taxes	for	2014	was	$2.6	million	 
($3.2 million in 2013)

•	 The	total	service	holdings	of	our	membership;	that	is,	
aggregate deposits, loans and investments increased to  
$1.3 billion as of December 31,2014. 

•	 Our	on	balance	sheet	loans	and	mortgages	to	members	
increased by 8.27% to $357.0 million. Off balance sheet 
programs through our affiliate Concentra Financial stood  
at $10.174 million. 

•	 Commercial	Loans	to	members	increased	by	$15.4	million	 
to a total of $252.0 million.

•	 The	Board	approved	dividend	payments	to	members	holding	
Class A and B shares in the amount of $495,225 plus an 
additional $159,700 on membership shares.

•	 Overall	interest	paid	to	members	in	2014	totaled	$9.6	million.

•	 Total	Members’	Equity	increased	to	$52	million,	or	7.9%	of	
deposits as of December 31, 2014 representing an increase of 
$2.0 million or nearly 4.0% ($50.0 million – 2013).

MEMBER PROFILE
Our membership is made up of three distinct member groups 
under the categories of personal, business and organization 
services. We have a great team of key staff who are uniquely 
qualified to meet the evolving needs of these individual 
segments through the products and services we offer. 

ACCESS TO SERVICES
PACE currently services its members from 15 locations spanning 
from Barrie to Hamilton. Members can also access their accounts 
through the onsite at each of these branch locations or 
surcharge-free at over 2,500 ATMs across Canada as part of  
THE EXCHANGE® Network. 

Telephone banking and online banking through MemberDirect® 
provides PACE members with secure access to their accounts  
24 hours a day, 7 days a week from virtually anywhere. The PACE 
website also provides members with easy access to account 
information and is easily accessible from all smart devices. 

NEW PRODUCT OFFERINGS
In 2014, we launched our PACE Rewards Program, an exciting 
new referral program that is designed to encourage existing 
members to refer new members to PACE. When a new member 
joins, both parties are rewarded with a prepaid PACE Rewards 
Card that can be redeemed at participating PACE businesses.  
The program is two-fold in that it supports local businesses run 
by PACE members and encourages members to shop locally. 

The Bank Anywhere Mobile App will launch in May 2015 
allowing members to perform daily banking activity from any 
smart device. It’s a free software download for iOS and Android 
platforms that allows you to pay bills, transfer funds between 
accounts and send money from any smart device in a secure,  
fast and incredibly convenient way. 

Deposit Anywhere cheque capture technology is another 
feature of our PACE mobile App that we expect to launch later 
this year. It allows members to take a picture of a cheque and 
submit the image as a deposit directly into their account without 
every stepping foot in the branch or using an ATM. 

Interac® Flash is a new enhanced feature of Interac® Debit that 
will enable debit card users to pay for purchases valued under 
$100 with a simple tap of their card at the point of sale. Chip 
processing completes the transaction securely without ever 
having to enter a PIN number. 

In 2014 we developed a convenient consolidated statement  
that allows members to see all of their Credit Union activity on 
one easy to read statement. In addition, this statement is offered 
in an electronic format, which 88% of our members chose as  
the delivery method. 

Me To Me Money Transfers allow members to conveniently 
transfer funds from their PACE accounts to their accounts at 
another financial institutions with ease and at either no cost or  
a minimal cost per transaction.

teamwork



LENDING SERVICES
While lending rates remain relatively low it can make the cost of 
borrowing an even more attractive option for members. As your 
financial partner it is our responsibility to ensure we are helping 
you make the kind of choices that will make sense to your entire 
financial picture. We make it our priority to assess your unique 
needs in order to provide solutions that are manageable and 
affordable for you today and in the long term. 

TOTAL LOAN ACTIVITY  
AT DECEMBER 31, 2014
The allowance for impaired loans is governed by Board  
policy, reviewed on an annual basis and approved by the  
audit Committee of the Board. The allowance is monitored  
by Management on a monthly basis with a detailed review on 
a semi-annual basis. Watch list accounts, delinquencies, credit 
quality, bankruptcy trends and economic trends are considered 
during the semi-annual review.

Commercial loans are generally secured by a mortgage general 
security agreement and the personal guarantees of the business 
owners. Commercial loans typically have a higher risk rating than 
personal mortgages and lines of credit. The overall commercial 
portfolio has 89.2% of loans rated as satisfactory or superior. 
These measures and the over performance of the loan portfolio 
indicate that PACE has a strong lending operation.

The following is a summary of the loan activity at PACE for  
the period.

PACE SECURITIES CORP (PSC) has made great 
strides in its first year of operation. It has seven advisors and 
over 300 clients. It services both retail and institutional clients. 
It operates as a full service firm offering clients all account types 
and	a	full	suite	of	products	including;	stocks,	bonds,	options,	
mutual funds and structured products.

The officers of PSC are Joseph Thomson, President & CEO, and 
Gerald McRae, Chief Compliance Officer. The Advisory Board 
consists of: Ernie Eves (Chairman), Philip Smith, Mary Benincasa, 
and Larry Smith.
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TOTAL LOAN ACTIVITY at December 31, 2014

Personal Loans   $19,832,659

Personal Mortgages   $74,739,558

Personal Lines of Credit   $21,893,365

Commercial Loans/Mortgages   $50,560,384

Total applications approved  1,957 $167,025,966

Our team is  
 uniquely  
qualified to meet  

   the needs of  
 our members.
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RISK MANAGEMENT
Enterprise Risk Management (ERM) includes the methods and 
processes used to identify and manage significant risks. Significant risk 
is defined as an event or activity, which may significantly or materially 
interfere with the achievement of the Credit Unions goals or an event 
or activity which may cause a significant opportunity to be missed.

The ERM process is ongoing and evolving at PACE, headed by 
the Chief Risk Officer and a committed Executive Management 
Team	that	meets	on	as	quarterly	basis	to;	provide	a	framework	
which involves a number of key steps including risk identification, 
risk assessment and measurement, risk response and action, 
monitoring and reporting and applications of lessons learned.  
By being proactive and identifying any significant risk in advance, 
we can protect and create value for our members.

Listed below are some of them:

Credit Risk
The Credit Union uses a disciplined lending approach with 
standard underwriting parameters for each category of 
loans with related policies and lending philosophy detailed 
in its Credit Risk Management Board policy. The Board, in 
conjunction with the impact of the changing economic 
environment, responds with policy changes as necessary  
to ensure that we address the needs of the borrowers within  
our membership and ensures the safety of depositors’ funds. 
The Board provides direction to Management with operational 
policies that are used to implement a prudent and effective 
credit granting process that includes collateral requirements, 
credit assessment and regulatory requirements. The Credit 
Union mitigates this credit risk by obtaining good quality 
collateral. The Credit Union monitors its loan concentration  
in accordance with agreed exposure limits and risk tolerance.

Interest Rate Risk
The potential impact of changes to interest rates on the  
Credit Union’s earnings and equity when maturities of its 
financial liabilities are not matched with the maturities of 
its financial assets is monitored on a monthly basis. It is the 
policy of the Credit Union to keep exposure to interest rate 
fluctuations within limits set by the Board of Directors.

Liquidity
Liquidity risk is the risk of being unable to meet financial 
commitments, under all circumstances, without having to 
raise funds at unreasonable prices or sell assets on a forced 
basis. PACE has implemented policies that address limits on 
the sources, quality and amount of the assets to meet normal 
operational, contingency funding for significant deposit 
withdrawals and regulatory requirements.

Management reports to the Board monthly on the Credit 
Union’s position in respect to compliance with the policy and 
regulatory requirements, concentration of large deposits of 
single/connected depositors as a percentage of total deposits 
and reports borrowings for liquidity purposes, the level of 
borrowings and the liquidity less borrowings in relation to the 
statutory minimum. A stress-testing module is also utilized to 
further enhance management of the Credit Union’s liquidity.

COMMERCIAL SERVICES
The PACE Commercial Department continued to provide optimum 
service delivery and professional management support to our 
commercial members. Our commercial account portfolio achieved 
strong results for the period ending December 31, 2014. 

Our knowledgeable and dedicated team of experts provides a 
multitude of commercial-based banking products to a variety of 
business types and sizes. By continuing to listen to our members’ 
specific needs we are confident in our ability to provide ongoing 
support and exemplary customer service to this segment of our 
membership.

COMMUNITY INVESTMENT 
This past year PACE supported, sponsored or donated time 
and effort to over sixty-five community-based and charitable 
initiatives across our community. From kids’ sports team 
sponsorships to street festivals, local food banks efforts to  
Big Brothers and Sisters groups, hospital fundraisers to wider 
known charities like the Canadian Cancer Society and  
Children’s Wish Foundation.

Our employees are regularly involved in fundraising and charity 
events, both through PACE and on their own time. This past year 
they walked, biked and ran for a wide range of events in their 
communities, all with support from PACE.

Members and staff come together to help raise money, 
awareness and concern for those neighbours who need a hand. 
Below are just a few of the events we’ve sponsored, however a 
complete listing can be found on page 11 of this report:

•	 Covenant House – $40,000 was raised though the Benincasa 
Family/PACE Comedy night event in support of at risk youth.

•	 Docs on Ice – PACE participated in this annual event that 
was hosted in Newmarket this past year to raise $30,000 in 
partnership with the Canadian Mental Health Association.

•	 Irun and Rock - We helped raise $30,000 for this organization 
that helps raise awareness of Post-Traumatic Stress Disorder 
suffered by the first responders in our communities. 

•	 PACE Bursary Awards - This program is intended to assist 
students who are members in financing their postsecondary 
education. In 2014 the program provided $77,750 in assistance 
to 116 students.

•	 PACE Golf Classic - Our 7th annual event was held at Silver 
Lakes Golf Course and raised in excess of $40,000 for our 
Bursary Awards.

•	 Polo For Heart – PACE was an onsite sponsor for this 
spectacular event, now in its 35th year, that helped raise 
$50,000 for the Heart and Stroke Foundation of Canada  
and the SouthLake Foundation.

•	 SouthLake Foundation – Through other charitable events 
this past year we helped raise an additional $15,000 for this 
important healthcare provider in our community.

•	 The National Squash Academy - $50,000 was raised this 
past year for this facility that mentors children from at risk 
communities.
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MARKETING 
The awareness and appreciation for credit unions is growing 
thanks in part to the cooperative banking campaign launched by 
Credit Unions of Ontario. Through a series of engaging television 
commercials that aired during popular shows like the Grammy 
Awards, plus radio ads, social media campaigns and with the 
support of their website www.cooperativebanking.ca, more and 
more people are being exposed to the value of credit unions as 
individuals, as families, as local businesses and as communities. 
The campaign focuses on raising the profile of credit unions by 
promoting the merits of cooperative banking. 

We are excited to be a part of this growing movement and 
are taking advantage of any opportunity we can to favorably 
position credit unions as a whole to potential members. 

We also joined the cooperative movement in the My CU Matters 
Campaign. A countrywide initiative that is proposing a new  
tax credit that will view credit unions independently from the  
big banks. The tax credit is estimated to generate upwards of 
$700 million in new lending that could help local businesses  
and communities. Learn more at mycumatters.ca.

The Ding-Free Campaign with its accompanying website  
www.ding-free.ca and social media presence on Twitter is 
keeping users in-the-know about the convenience and ease of 
using THE EXCHANGE® Network of ATMs to save on surcharges. 
Users also have the ability to download the locator App to their 
Smartphone so they can find partnering ATMs on the go.

Throughout the year we ran a number of campaigns promoting 
various offers on our lending and investment products that 
would be of value to members, including the opportunity to win 
up to three months worth of loan payments for free. 

Our PACE Rewards Program launched on Credit Union Day, 
October 16th and introduced members to an exciting new 
program that would reward them for telling their friends and 
family about the values of banking with PACE. Members and 
the person they referred would both receive a pre-paid PACE 
Rewards card valued at $50 when the new member joined the 
Credit Union. The program also promotes local business by 
redirecting funds directly into businesses run by PACE members. 

HUMAN RESOURCES 
Year after year PACE reinforces its commitment to empower  
the individuals that make up our team with opportunities to 
grow, learn and thrive. We do this by investing in employee 
training and development that will ensure our staff remain 
highly engaged in their careers and take an active role in their 
own success.

Helping our staff set individual goals for growth and helping 
them reach these milestones contributes to the overall financial 
success of our Credit Union. If our team feels well supported 
and lifted up by their employer then they will feel motivated 
to provide our members with an outstanding customer service 
experience.

This past year we recognized several employees for their 
longstanding service and commitment to the Credit Union. 
Employee Service Awards were handed out to Debbie Perrin for 
20 years of service and to Mary Barbieri and Ros Manto for 30 
years of service. 

As we expand our reach across the communities we serve, we 
are welcoming new members to our team in order to meet the 
growing demands of our membership. This past year we added 
3 new full-time employees and 7 part-time employees in a wide 
range of disciplines. 

How our staff interact with our members is only enhanced  
by the people they surround themselves with everyday.  
We take an active interest in ensuring our branches establish  
an environment of harmony amongst the staff members.  
A Branch Recognition Award was handed out this past year  
to our Uxbridge Branch for achieving the highest overall  
growth at 6.8%.

Alongside the important relationships our staff foster with 
our members is the important and active role they play in our 
communities. Our people are committed to supporting and 
participating in various community events that help promote 
awareness and quality of life. We are inspired by the dedication 
and compassion our staff shows year after year. 

The more we grow,  

   the more we  
can do for you.  

 Spread the word.
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THE YEAR AHEAD
As we look to our future and our new larger and strengthened 
membership, once our partnership with Alterna Savings is 
finalized, we see limitless possibilities for our Credit Union. 

We know that through harmony and solidarity we will have the 
power to serve our members like never before. Further building 
upon our agenda to enrich their lives by providing the financial 
tools and expertise they need to reach their goals. 

By constantly evolving and looking for ways to better ourselves 
we deliver greater opportunities for success to our members and 
the communities we serve. We’re putting together more minds 
with fresh ideas and different perspectives from the experiences 
they’ve had so far. With this comes an opportunity to select from 
our combined strengths and move forward stronger together. 

The opportunity to bring members an added level of service 
through unique partnerships is always on our radar, as is any 
future possibility for merger partners. Our focus as we look for 
continued growth will be to explore affiliations that are low risk, 
assume a low administration cost and present good, reputable 
alliances that will benefit PACE as a whole.

We want our members to feel confident in our agenda for future 
growth. A credit union strengthened by the sum of its parts 
presents greater opportunity for financial stability and wealth for 
everyone. With this in mind, members can feel confident in the 
knowledge that ensuring their financial success as individuals is 
our priority.

It is our goal to ensure that our members feel supported and 
well served by their Credit Union in all their financial needs. 
It is our desire to help our members feel inspired to set goals, 
reach higher and achieve financial success on their terms. With 
this mission in mind, we want our members to feel confident in 
their financial journey and encouraged to bring their family and 
friends along for the ride.

We have the power  

  to serve  
     our members  

like never before. 
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IN 2014, PACE SUPPORTED THESE  
CAUSES AND ORGANIZATIONS
African Canadian Community

Aurora Canada Day Parade

Aurora Chamber of Commerce

Aurora Santa Under the Stars

Aurora Street Festival

Big Brothers, Big Sisters York Region

Big Sisters of York Region

Canadian Autism Association

Canadian Cancer Society

CHATS Community & Home Assistance

Children’s Wish Foundation

City of Mississauga Santa Parade

Covenant House Toronto

Curl for Kids Sake

Gift of God Church

Grand Valley ATOM Rep Hockey Team

Heart and Stroke Foundation

IBM Family Picnic

Innisfil Chamber of Commerce

Innisfil Community Church - Christmas 
Food and Toy Drive

Innisfil Firefighters

Innisfill Minor Baseball Association

Innsifil Food Bank

iRun and Rock

Jeff Roche & Hanna Gordon-Roche 
Memorial Foundation Annual Charity  
Golf Tournament

Justin Eves Foundation

Lakeshore Long Term Care and Health 
Service Centre

Markham Board of Trade

Markham Irish Canadian Rugby 

McDonald’s McHappy Day in Hamilton

McMaster Children’s Hospital

Mill Valley Junior School  
Fundraising Event

MS Walk

Muscular Dystrophy

National Squash Academy

Newmarket Santa Parade

Our Lady of Grace Parish 

Painswick Horticultural Society

Peel Association of Handicapped Adults

Peel Regional Police - Toys for Tots

Pickering Red Sox Baseball 

Police Retirees Association - Hero Bear 
Program

Rotary Club of Uxbridge

Ryan Waters Memorial Fund

Stonegate Community Health Centre

Stouffville District Secondary School 
Commencement Award

Stouffville Girls Hockey Association

Stouffville Strawberry Festival

Stroke Recovery Association

Stroud Curling Club

Terry Fox Run

Toronto Police Association

Trehaven Muscular Dystrophy

United by Trauma - PTSD

Uxbridge Bruins Junior C Hockey

Uxbridge Santa Claus Parade

Uxbridge Supports our Troops

War Amps

West Lincoln Hospital

Whitchurch - Stouffville Boys Minor  
Hockey Association 

Whitchurch - Stouffville Prayer Breakfast

Whitchurch-Stouffville Chamber of 
Commerce

Whitchurch-Stouffville Soccer Club

Women & Children’s Shelter of Barrie

YMCA - Walk a mile in her shoes 

community
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REPORT OF THE INDEPENDENT 
AUDITOR ON THE SUMMARIZED 
CONSOLIDATED FINANCIAL 
STATEMENTS

MANAGEMENT’S RESPONSIBILITY  
FOR FINANCIAL INFORMATION

Larry Smith Kim Colacicco
CEO Corporate Secretary

Management is responsible for the preparation, presentation 
and consistency of the accompanying summarized 
consolidated financial statements and other information 
contained in this Annual Report. 

The summarized consolidated financial statements have  
been derived from the audited consolidated financial 
statements which were prepared in accordance with 
International Financial Reporting Standards and have  
been audited by Deloitte LLP.

Management maintains the necessary system of internal 
controls to provide reasonable assurance that transactions are 
authorized, assets safeguarded and proper records maintained. 
This system of internal controls provides reasonable assurance 
that financial records are reliable and are a proper basis for 
preparation of the consolidated financial statements.

The Audit Committee and the Board of Directors, in carrying  
out their responsibility, have reviewed and approved the  
consolidated financial statements.

To the Members of PACE Savings & Credit Union Limited

The accompanying summarized consolidated financial statements, 
which comprise the summarized consolidated statement of financial 
position as at December 31, 2014, and the summarized consolidated 
statement of comprehensive income, summarized consolidated 
statement of changes in members’ equity and summarized 
consolidated statement of cash flows for the year then ended, are 
derived from the audited consolidated financial statements of PACE 
Savings & Credit Union Limited for the year ended December 31, 2014. 
We expressed an unmodified audit opinion on those consolidated 
financial statements in our report dated February 25, 2015. Those 
consolidated financial statements, and the summarized consolidated 
financial statements, do not reflect the effects of events that occurred 
subsequent to the date of our report on those consolidated financial 
statements.

The summarized consolidated financial statements do not contain 
all the disclosures required by International Financial Reporting 
Standards. Reading the summarized consolidated financial 
statements, therefore, is not a substitute for reading the audited 
consolidated financial statements of PACE Savings & Credit Union 
Limited.

Management’s Responsibility for the Summarized Consolidated 
Financial Statements
Management is responsible for the preparation of a summary of 
the audited consolidated financial statements in accordance with 
International Financial Reporting Standards.

Auditor’s Responsibility
Our responsibility is to express an opinion on the summarized 
consolidated financial statements based on our procedures, 
which were conducted in accordance with Canadian Auditing 
Standard (CAS) 810, “Engagements to Report on Summary Financial 
Statements.”

Opinion
In our opinion, the summarized consolidated financial statements 
derived from the audited consolidated financial statements of PACE 
Savings & Credit Union Limited for the year ended December 31, 2014 
are a fair summary of those consolidated financial statements,  
in accordance with International Financial Reporting Standards.

Chartered Professional Accountants, Chartered Accountants
Licensed Public Accountants
February 25, 2015
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SUMMARIZED CONSOLIDATED STATEMENT  
OF FINANCIAL POSITION
AS AT DECEMBER 31, 2014   
(CDN DOLLARS)

 2014   2013 

 $  $

Assets 

Cash and cash equivalents   7,125,714  15,973,409 

Investments  54,917,871  84,771,101 

Investments in associates  10,934,907  16,261,766 

Loans to members   606,938,929  565,011,625 
Index-linked derivative contracts  548,797  655,200 
Property and equipment    10,052,773  10,721,967 

Intangible assets     4,068,686  4,028,179 
Investment property    3,230,910  2,858,001 
Other assets    20,521,907  15,591,731 
Deferred income tax assets    480,000  125,000 

 718,820,494  715,997,979 

Liabilities 

Deposits from members  658,211,133  657,508,434 

Other liabilities  6,499,697  6,282,075 

Index-linked derivative contracts  548,797  655,200 

Class A profit shares  396,521  395,347 

Class B investment shares  1,200,915  1,186,400 
 666,857,063  666,027,456 

Members’ equity 

Membership shares  5,322,917  5,849,627 

Class A profit shares   3,568,688  3,558,122 

Class B investment shares    10,808,240  10,677,607 

Contributed surplus   3,544,262  3,544,262 

Retained earnings   26,797,246  25,001,156 

Accumulated other comprehensive income  1,922,078  1,339,749 
 51,963,431  49,970,523 

 718,820,494  715,997,979 

Approved by the Board

Gerry Robin   Mel Greif  
Chair   Vice Chair
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SUMMARIZED CONSOLIDATED STATEMENT  
OF CHANGES IN MEMBERS’ EQUITY
YEAR ENDED DECEMBER 31, 2014
(CDN DOLLARS)

 MEMBER 
 SHARES 

 CLASS A 
 PROFIT 

 SHARES 

 CLASS B 
INVESTMENT 

 SHARES 
CONTRIBUTED 

 SURPLUS 
 RETAINED 
 EARNINGS 

 ACCUMULATED 
 OTHER 

 COMPREHENSIVE 
 INCOME  TOTAL 

 $  $  $  $  $  $  $

As at January 1, 2013  4,391,956  3,588,523  8,116,832  3,544,262   17,225,853   955,127    37,822,553 

Total comprehensive income   -   -   -   -   2,719,363  384,622   3,103,985 

Acquisition   -   -   -   5,497,327   -   -    5,497,327 
Re-classified to retained 

earnings   -   -   -    (5,497,327)   5,497,327   -   -

Dividends on Class A  
profit shares   -   -   -   -   (118,604)   -    (118,604) 

Dividends re-invested in  
Class A profit shares  -   362,159  -  -   11,860  -   374,019 

Dividends on Class B 
investment shares  -  -  -  -   (371,826)  -   (371,826) 

Dividends on Class B 
investment shares 
qualifying as liabilities 
reclassified to expense

 -  -  -  -  37,183  -  37,183 

Dividends re-invested in  
Class B investment shares  -  -   128,272  -  -  -   128,272 

Issued shares  1,457,671   12,810   2,796,329  -  -  -   4,266,810 

Redeemed shares  -   (408,748)   (79,296)  -  -  -   (488,044) 

Shares reclassified to liabilities  -   3,378   (284,530)  -  -  -    (281,152) 

As at December 31, 2013   5,849,627  3,558,122    10,677,607    3,544,262    25,001,156   1,339,749    49,970,523 

Total comprehensive income  -  -  -  -    2,241,793    582,329    2,824,122 
Dividends on Class A  

profit shares  -  -  -  -  (118,956)  -    (118,956)

Dividends on Class A  
profit shares qualifying as 
liabilities reclassified  
to expense

 -  -  -  -   11,896  -    11,896 

Dividends re-invested in  
Class A profit shares  -   362,501  -  -  -  -    362,501 

Dividends on Class B 
investment shares  -  -  -  -   (376,269)  -    (376,269)

Dividends on Class B 
investment shares 
qualifying as liabilities 
reclassified to expense

 -  -  -  -   37,627  -    37,627 

Dividends re-invested in  
Class B investment shares  -  -   132,725  -  -  -    132,725 

Issued shares  -  8,868   24,246  -  -  -    33,114 

Redeemed shares   (526,710)   (359,629)    (11,816)   -  -  -    (898,155)

Shares reclassified to liabilities  -   (1,174)   (14,522)  -  -  -    (15,696)

As at December 31, 2014 5,322,917  3,568,688  10,808,240  3,544,262   26,797,246    1,922,078    51,963,431 
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SUMMARIZED CONSOLIDATED STATEMENT  
OF COMPREHENSIVE INCOME
YEAR ENDED DECEMBER 31, 2014
(CDN DOLLARS)

 2014   2013 

 $  $

Interest income   27,868,792   27,151,095 

Investment income   1,394,576   1,216,788 

  29,263,368   28,367,883 

Interest expense   9,558,881   10,118,707 

Net interest income   19,704,487   18,249,176 

Provision for impaired loans   600,000   4,066,834 

Net interest margin   19,104,487   14,182,342 

Other operating income   3,923,578   3,668,952 

Total operating income   23,028,065   17,851,294 

Amortization of intangible assets   667,252   544,553 

Deposit insurance premium   542,144   634,450 

Depreciation of capital assets   1,079,189   958,051 

General and administrative   7,581,734   7,084,008 

Marketing   1,255,857   1,017,993 

Occupancy   1,390,999   1,367,072 

Personnel expenses   10,197,747   10,048,323 

Total operating expenses   22,714,922   21,654,450 

 

Income on investment in associates   (2,318,391)   (7,065,385)

Dividends on Class A profit shares   11,896   11,860 

Dividends on Class B investment shares   37,627   37,183 

Income before income taxes   2,582,012   3,213,186 

Income tax expense   340,219   493,823 

Net income   2,241,793   2,719,363 

Other comprehensive income, net of income taxes   582,329   384,622 

Total comprehensive income for the year,  
net of income taxes   2,824,122   3,103,985 
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SUMMARIZED CONSOLIDATED STATEMENT  
OF CASH FLOWS   
YEAR ENDED DECEMBER 31, 2014   
(CDN DOLLARS)

 2014   2013 

 $  $

Operating activities 

Net income  2,241,793  2,719,363 

Adjustments for 

Provision for impaired loans  600,000  4,066,834 

Interest and investment income  (29,263,368)  (28,367,883)

Interest expense  9,558,881  10,118,707 

Depreciation of capital assets  1,079,189  958,051 

Amortization of intangible assets  667,252  544,553 

Loss on sale of asset held for foreclosure  -  39,813 

Income from investment in associates  (2,318,391)  (7,065,385)

Income tax expense  340,219  493,823 

Changes in operating assets/liabilities 

Change in loans to members  (42,340,734)  (13,775,310)

Change in deposits from members  1,498,977  19,642,275 

Change in other operating assets  (5,421,528)  (9,666,688)

Change in other operating liabilities  185,791  (651,206)
Change (used) generated from operating activities 

before interest and taxes 
Interest received  29,145,392  28,279,540 

Interest paid  (10,233,611)  (9,739,538)

Income tax paid  (362,710)  (860,317)

 (44,622,848)  (3,263,369)

Investing activity  36,606,369  (5,016,338)

Financing activity  (831,216)  (236,189)

Net change in cash and cash equivalents  (8,847,695)  (8,515,895)

Cash and cash equivalents, beginning of year  15,973,409  24,489,304 

Cash and cash equivalents, end of year  7,125,714  15,973,409 
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Pursuant to Section 125 of the Credit Unions and Caisses 
Populaires Act, 1994 and Article 5.03 of the by-laws, the Board 
of Directors established an Audit Committee. Elected members 
of	the	Committee	include	directors;	Neil	Williamson,	Claude	
Duchesneau, Jim Tindall, Peter Rebellati, Ian Goodfellow and 
myself, Deborah Baker, Chair.

The committee has adopted a mandate covering all of the duties, 
which are specified to be performed by audit committees in the 
regulations to the act.

In addition, the Audit Committee contracted the services of an 
internal auditor to assist in fulfilling those duties.

The committee, which meets at least quarterly, held five 
meetings throughout the year.

The agenda of those meetings is arranged so that the following 
duties will be performed and appropriate action taken as a  
result thereof:

Serve as the principal communication link between the 
external auditors and the Board of Directors and, in particular, 
review the terms of engagement and scope of the audit and 
review the Credit Union’s annual financial statements prior to 
Board approval for issuance to the members.

Obtain a reasonable understanding of the key elements 
of internal controls that are important to safeguarding the 
assets of the Credit Union, ensuring the accuracy of financial 
reports and ensuring compliance with policies, procedures 
and regulations.

Serve as the Board’s liaison with the internal auditor and 
review the internal audit mandate, workplan and reports.

Review the policies, procedures and controls, which 
relate to legislative compliance, with a particular focus on 
requirements for liquidity, capital adequacy and interest 
rate risk management.

The committee receives full co-operation and support from 
management to enable it to play an effective role in improving 
the quality of financial reporting to the members and enhancing 
the overall control structure of the Credit Union.

No significant recommendations were made by the audit 
committee that have not been either implemented or are  
in the process of being implemented. In addition, there are  
no matters which the audit committee believes should be 
reported to the membership, nor are there any further matters 
which are required to be disclosed pursuant to the act or the 
Regulations thereto.

Respectfully submitted,

Deborah Baker  
Chair, Audit Committee

REPORT OF  
THE AUDIT COMMITTEE

solidarity
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Moving forward  

   together is our  

 focus as we look  

     to the future.


