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•	 Human Dignity: treating each member as a unique individual

•	 Excellence: providing the best value for our members 

•	 Governance: continuously being seen as a sound, stable and  
competent “banking” alternative

•	 Co-operation: people helping people, being stronger together 

•	 Responsiveness: providing initiatives for the well-being of  
individuals and communities 

•	 Integrity: acting in an ethical, honest and trustworthy manner 

•	 Social Responsibility: being a positive force in our community

VISION

MISSION STATEMENT

CORPORATE VALUES

to make a difference in people’s lives. We 

build mutually supportive relationships 

to create wealth, enhance quality of life 

and serve the needs of our communities.

to create value for members as an innovative, 
growing and responsive credit union.
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Much like a mighty tree that gains strength from its 
roots, PACE stands tall today because of its members, 
communities and committed team.

The foundation of PACE is built on our membership. 
Individuals, families, business owners and organizations 
coming together with the united goal of achieving 
financial stability and growth. 

PACE staff, management and our Board of Directors 
work together to uphold our combined values and 
vision of service excellence for our members. It is 
through their dedication and passion that we can 
deliver on our promise of exceptional client care, 
competitive rates and the products and services our 
members need and want.

We are deeply rooted in our communities and continue 
to invest our time and resources into supporting  
and serving our neighbours to the best of our ability.  
It is our hope to be a symbol of strength and unity 
as we deliver on our promise of providing a financial 
experience that goes well beyond a bank.
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Looking back just on the past five years we have seen 
phenomenal growth in our Credit Union. Since 2006 our 
assets have grown from $298 million to upwards of $439 
million in 2011. Such an impressive surge in a short amount 
of time can only be attributed to the strong connection we 
have with our membership and the great lengths we go to,  
to deliver exceptional personal service, superior products  
at competitive rates and sound financial advice every step  
of the way. 

Our staff, management and Board of Directors are the key 
to our success and they consistently strive to meet the needs 
of our membership and the communities we serve. We are 
constantly looking for ways to improve the level of service 
we offer and to stay on top of the changing demands of our 
industry. Thinking ahead and looking for opportunities to 
raise our corporate and community profile is always a  
priority for us.

As part of our commitment to remain leading edge and to 
offer our members the level of service they deserve, we have 
adopted a new positioning line to solidify our resolve. “Well 
beyond a bank” is the phrase that resonated deepest with our 
team and is the promise we plan to uphold and deliver on. 
For our members that means you can expect a level of service 
you won’t find at just any financial institution. We make it our 
business to get to know you and your financial needs so that 
you never feel like just another customer. At PACE, you are a 
member and to us that means so much more. 

This past September, our Board of Directors and executive 
team gathered for our Strategic Planning Session. Over the 
course of three days we delved deeply into the issues that 
affect our membership, all with the combined goal of creating 
an Action Plan we can deliver on for the years ahead. 

Our agenda included an in-depth review of our current 
product and service offerings and suggestions for 
improvement. One of our largest objectives for the meeting 
was to discuss and create an Action Plan for the stable and 
profitable growth of PACE. We encouraged and welcomed 
out-of-the-box thinking and were excited to see such 
enthusiastic responses from our team. 

Year after year I remain impressed with the level of commitment 
and care demonstrated by my fellow Board members, our 
management team, and PACE’s dedicated staff. We are a 
passionate group, who as members ourselves, take pride in 
the Credit Union we have formed, the service we provide, 
the communities we serve and the family we have become. 

It is my hope that our members share in that pride and 
continue to feel supported and well-served by PACE. Together 
we can continue to build greatness in our Credit Union and  
a level of financial success that can be shared by all.

Gerry Robin
Chair

REPORT OF THE BOARD OF DIRECTORS
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Message from the chair of the Board
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Pauline Wainwright
Secretary

Neil Williamson
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Deborah Baker
Director
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Director

William Dolly
Director
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Director
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Director
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Director
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2011 concluded with your Credit Union’s continued focus on its 
community involvement, its commitment to financial soundness, 
service excellence, convenience and co-operative values.  
 
Most economists agree that, to say the least, the global 
economy will continue to be in for a “bumpy ride” with an 
almost certain recession looming in the eurozone, as well as 
continuing fiscal stress in the United States and the United 
Kingdom. Debt levels are generally through the stratosphere, 
including a US debt to GDP level that peaked at a rate some 
50% higher than the maximums established by the Maastricht 
Treaty of 60% of GDP. Five countries now boast debt ratios 
that are in excess of 100% of their GDP.   
 
On a positive note, Canada’s economic 
resilience over the past couple of 
years has been the envy of most other 
countries. 2011 was somewhat of a 
volatile year, affected by natural  
disasters that reduced our growth in the 
auto sector, sparking some concern with respect to a  
further recession. With commodity prices at historic 
highs, US demand recovering and the Bank of Canada’s 
commitment to current policies we can expect reasonable 
growth (2.5%) in our GDP through 2012 and 2013.  
 
The debt situation both in Canada and worldwide has made 
the economy more vulnerable, in particular should there be 
a sharp rise in interest rates or a significant drop in housing 
prices or deterioration in labour markets. However, at the 
moment, with low interest rates and assuming stability in the 
labour markets, most Canadians should be able to continue 
to finance the heavier debt loads they have incurred.  
 
International investors continue to be interested in Canadian 
markets and, notwithstanding the post-recession trade deficit, 
our dollar should remain strong. Canada’s net debt to GDP 
ratio is the lowest among all G7 countries.  
  

The Bank of Canada reaffirmed its commitment to a 2% target 
for inflation over the next five years. They will likely refrain 
from increasing interest rates until the latter part of 2012 and 
will only do so if things settle down in the global markets.   
 
Since the recovery began, consumer spending has been the 
largest contributor to growth, amounting to nearly 80% of 
the 3.2% in real growth in 2010. Businesses in Canada will 
continue to focus their efforts on niche and emerging markets 
and exports will contribute to the lion’s share of growth. 
These factors will continue to influence the local economy 
and the decisions that we make at PACE.  

 
As always, PACE will endeavour to 
stay competitive with our lending, 
deposit rates and dividends, as 
well as continuing to support those 
of our members who own small 
businesses. Growth strategies in the 
areas of lending and investing will 

remain conservative. However, your Board and management 
continue to look for opportunities and alliances that will 
generate profit, reserves and growth for your Credit Union, 
along with dividends for our shareholders.  
  
While our mortgage delinquency rates are the lowest in 
years and foreclosures at PACE are almost nonexistent, we 
note that home values and overall asset values are beginning 
to decline. As such, we continue to pay particular attention 
to security valuations, our strategies to reduce loan losses 
and product innovation in the key areas of personal, retail, 
organizational and commercial services.  
 
It continues to be a pleasure for me to work closely with our 
Board of Directors, management and staff.   

 

REPORT OF THE PRESIDENT & CEO

report of the president & ceo

Since its launch in 2009, the 
TFSA has had great success 
and boasted increases of 
over 70% in 2011.



2011 – lOOkING BACk
Let’s take a look at the highlights of 2011: 

•   As of September 30,  2011 the membership of PACE stood 
at 23,656.   

•   The total service holdings of our membership; that is, 
aggregate deposits, loans and investments increased by 
$53.2 million from $784.1 million in 2010 to $837.3 million 
as of September 30, 2011.  

•   PACE’s auto leasing division now provides financing services 
in excess of $7.7 million to 303 members.  

•   Our school service program continues to expand with new 
product offerings and technological enhancements. PACE 
now services 877 school programs, up 3.2% from a total of 
850 in 2010.   

•   Since its launch in 2009, the TFSA, or Tax-Free Savings 
Account has had great success and boasted increases of 
over 70% in 2011. 

 
The result is another very successful year for PACE members. 
  
FINANCIAl RESUlTS
PACE continued to have good performance in 2011 in spite 
of continuing economic turbulence. 
 
Here are some of the financial highlights from the past year:  
•   Assets grew by $27.5 million to a total of just over $439 

million or an overall increase of 6.7%.  

•   Our On Balance Sheet Loans and Mortgages to members 
increased by $10.3 million to $343.6 million. While Off 
Balance Sheet programs through our affiliate Concentra 
Financial decreased to $38.9 million bringing personal  
and mortgage loan totals to $382.5 million.  

•   Commercial Loans to members increased by $8.4 million 
(4.8%) to a total of $184.9 million.  

•   The Board approved dividend payments to members holding 
Class A and B shares in the amount of $379,622 ($372,112  
in 2010). The compounded annualized return on Class B 
shares are B95 of 6.76%, B97 of 6.46% and B03 of 5.71%. 

•   Overall interest paid to members totaled $7.0 million  
($6.9 million in 2010) – reflecting lower interest rates. 

•   Total Capital, Retained Earnings and Contributed Surplus 
increased to $33.1 million, or 8.4% of deposits as of 
September 30, 2011 representing an increase of $1.5 million 
or nearly 4.7% ($31.6 million 2010).  

•   Net Income (before tax provisions) for the period was  
$1.6 million ($1.5 million in 2010). 

COMMUNITY INVOlVEMENT
While our commitment to ensure that our members receive the 
best that the market can offer in terms of financial, insurance, 
trust and investment services, at PACE we also believe in the 
power of contributing to communities that we serve.  

PACE was recognized for its contributions to these 
communities in many different areas and with the help of our 
members and staff we were able to raise money and awareness 
for a number of worthy causes through events such as: 
 
•   Polo For Heart – This year’s event raised over $200,000 

to benefit the Heart & Stroke Foundation of Ontario and 
Southlake Regional Health Centre Cardiac Care Program. 
To date this event has raised over $7 million and has placed 
over 130 automated external defibrillators across York 
Region and surrounding areas. 

•   Southlake Foundation Golf Tournament – PACE sits 
on the fundraising committee that helps to raise between 
$150,000 and $200,000 annually through its charity  
golf tournament.

Philip Smith 
CFO

Kim Colacicco 
Corporate Secretary

Larry Smith 
President & CEO

Mary Benincasa 
COO

Dan Coldwell 
VP Business 

Development

executive 
team
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•   The Super Cities Walk for MS – Once again PACE joined 
thousands of participants in this great event that raised 
over $66,000 in sponsorships to help Canadians living with 
Multiple Sclerosis. 

•   PACE Bursary Awards – This past year our program 
assisted 87 members with awards for postsecondary 
educations totaling $68,250. 

•   PACE Golf Classic – We held our 4th annual event this past 
year and were pleased to see it sell out, as it has every year. 
We raised a record $40,000 for our PACE Bursary Awards. 

•   Justin Eves Foundation – PACE is proud to support this 
foundation that helps raise funds to place children with 
learning disabilities in postsecondary institutions that can 
support their needs. 

•   Habitat for Humanity – PACE provides financial and 
personal assistance to some of the projects in the GTA area.  

•   Malvern War Memorial – PACE helped to jump-start 
fundraising efforts for the restoration of the Malvern War 
Memorial, which has been a part of our community since 
1922. The community raised $44,000 in total and the 
Memorial was rededicated on November 4, 2011. 

•   CHATS Aurora – Our Auto Sales & Leasing Department 
provided an eight-passenger van to CHATS Aurora for 
use in the community. It is used to take seniors to medical 
appointments and more. 

•   Big Brothers and Sisters of Peel – PACE is a major sponsor 
of various programs in the Brampton area. 

•   Covenant House – $25,000 raised through the Benincasa 
Family/PACE event.

WEAlTH MANAGEMENT SERVICES
The Wealth Management division of PACE was created 
in April 2003. Wealth Management services at PACE are 
available to all members. 494 members representing nearly 
$20.4 million in investments now have a greater selection of 
investments to help them achieve their financial objectives.  
 
RISk MANAGEMENT
Enterprise Risk Management (“ERM”) processes are in place 
in all areas of the Credit Union’s operations, with prudent 
policies and procedures designed and implemented to 
mitigate inherent risks. In order to meet the Deposit Insurance 
Corporation of Ontario (DICO) requirements for ERM, an 

ERM program has been developed. The program will be fully 
implemented well in advance of the DICO timelines.

CREDIT RISk
The Credit Union uses a disciplined lending approach with 
standard underwriting parameters for each category of 
loans with related policies and lending philosophy detailed 
in its credit risk management Board policy. The Board, in 
conjunction with the impact of the changing economic 
environment, responds with policy changes as necessary to 
ensure that we address the needs of the borrowers within our 
membership and the safety of depositors’ funds. The Board 
provides direction to management with operational policies 
that are used to implement a prudent and effective credit 
granting process that includes collateral requirements, credit 
assessment and regulatory requirements. The Credit Union 
mitigates this credit risk by obtaining quality collateral. 

PACE considers collateral to be of good quality if it can 
determine its legal validity and market value on an ongoing 
basis. Internal policies provide additional guidance regarding 
the appropriate collateral based on the category of loan. 
Types of collateral generally obtained by the Credit Union 
are, but are not limited to: members’ personal property; 
cash; marketable securities; mortgage charges; fixed, floating 
or specific general security agreements; and personal 
guarantees. The Credit Union monitors its loan concentration 
in accordance with agreed exposure limits and risk tolerance 
and provides regular reporting to the Board of Directors.

INTEREST RATE RISk
The potential impact of changes in interest rates on the Credit 
Union’s earnings and equity when maturities of its financial 
liabilities are not matched with the maturities of its financial 
assets is monitored on a monthly basis. It is the policy of the 
Credit Union to keep exposure to interest rate fluctuations 
within limits set by the Board of Directors. 

lIQUIDITY
The business of the Credit Union necessitates the 
management of liquidity risk. Liquidity risk is the risk 
of being unable to meet financial commitments, under 
all circumstances, without having to raise funds at 
unreasonable prices or sell assets on a forced basis. PACE 
has implemented policies that address limits on the sources, 
quality and amount of the assets to meet normal operational, 
contingency funding for significant deposit withdrawals and 
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regulatory requirements. The Board of Directors is ultimately 
responsible for the liquidity risk management policy. 

Management reports to the Board monthly on the Credit 
Union’s position in respect to compliance with the policy and 
regulatory requirements, concentration of large deposits of 
single/connected depositors as a percentage of total deposits 
and reports borrowings for liquidity purposes, the level of 
borrowings and the liquidity less borrowings in relation to 
the statutory minimum. 

In 2011 a stress-testing module was utilized to further enhance 
management of the Credit Union’s liquidity portfolio through 
consideration of unexpected, yet possible draws on liquidity.

CAPITAl MANAGEMENT
Capital levels and composition are monitored on a monthly 
basis to ensure capital quality meets regulatory requirements. 
The Credit Union’s Tier 1 capital in the amount of $30.7 
million comprises 92% of the Credit Union’s regulatory 
capital with the remaining 8% or $2.8 million being 
comprised of Tier 2 capital. 

Provincial regulations require that 50% of a Credit Union’s 
capital base be comprised of primary, also known as Tier 1, 
capital. A shock testing module is being utilized to measure 
the effect of various shock scenarios on projected capital 
levels assisting in the management and continued growth of 
the Credit Union’s strong capital base. 

ACCOUNTING AND REGUlATORY REQUIREMENTS
The transition from Canadian Generally Accepted Accounting 
Principles (“GAAP”) to International Financial Reporting 
Standards (“IFRS”) will be applicable for the Credit Union for 
the year ending September 30, 2012. PACE meets the criteria 
for enterprises that are publicly accountable under GAAP.

GAAP is replaced by IFRS for applicable organizations that 
have fiscal years beginning on or after January 1, 2011. 

In preparation of the transition, your Credit Union is 
evaluating the differences between its existing accounting 
policies and those provided by IFRS including alternatives 
available on adoption. Credit Union management is working 
closely with external and internal audit and the Audit 
Committee to ensure a smooth transition.  
 

REMUNERATION OF OFFICERS AND EMPlOYEES  
PACE’s remuneration program is designed to attract 
employees and executive personnel of the highest calibre 
and experience – people who can lead the organization and 
represent the best interests of the members and shareholders 
over the long term. PACE employs a variable incentive plan 
designed to reward achievement and performance.    

 
SPECIAl THANkS 
Management continues to explore and invest in new ways to 
deal with the fast-paced evolution of financial services and the 
related delivery channels that facilitate and enable each and 
every member to transact all of their business with their Credit 
Union. Facilitating growth through acquisitions, mergers, 
service centres and service representatives continues to be our 
focus and the cornerstone of our long-term strategic plan. 
 
Our success this year could not have been accomplished 
without the dedication and commitment of our PACE staff, 
management and Board of Directors. Their continued effort 
ensures that PACE remains your financial institution of choice. 

A special thank you goes out to our members for their 
continued support and partnership, as we strive to deliver  
on our promise of providing service and excellence that is 
well beyond a bank.

Larry Smith
President & Chief Executive Officer
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In 2011, we focused our efforts on delivering exceptional 
service to our members and providing strong support for  
our communities. We remain invested in our staff and  
continue to provide opportunities to strengthen the level of 
service and expertise we offer our membership. That includes 
remaining competitive in our rates and leading edge in the 
products we offer. 

These areas are what have helped us stand apart in a 
saturated financial market. We want our members and our 
communities to rely on us for more than they would at any 
other financial institution. Our staff, management and Board 
are all dedicated to providing a level of service that goes  
well beyond a bank. A commitment that is endorsed by the 
year-end results PACE has achieved. 

MEMBER PROFIlE
PACE serves three distinct member groups under the 
categories of personal, business and organization services.  
Account Managers work closely within their designated 
segment to deliver the products and services our members 
need. We maintain a constant stream of communication so that 
we can evolve with the growing needs of our membership. 

AUTO SAlES AND lEASING
In 2011, we saw great success with our low rate car loan 
campaign and are happy to see members still taking 
advantage of this low rate offer. As a whole, our Auto Sales 
and Leasing team continues to provide members with the 
convenience and expertise they want when purchasing or 
leasing a vehicle.  

ACCESS TO SERVICES
We have eight branch locations spanning from Uxbridge to 
Hamilton for servicing our members one-on-one. ATMs are 
onsite at all locations. Members can also access their accounts 
surcharge-free through THE EXCHANGE® Network of 
ATMs at over 2,300 locations across Canada. 

Online and Telephone Banking provides members with 
secure access to their accounts 24 hours a day, 7 days a week 
from virtually anywhere. Our website holds a wealth of 
information, useful tools and calculators, online applications 
and so much more. 

lENDING SERVICES
We are constantly looking for opportunities to provide more 
value for our members. This past year, we broke ground with 
a unique alliance with a local home builder to offer mortgage 
incentives to new homebuyers. 

COMMERCIAl SERVICES
The PACE Commercial Department continued to provide 
optimum service delivery and professional management 
support to our commercial members. Our commercial 
account portfolio achieved strong results in 2011. 

Our knowledgeable and dedicated team of experts provides a 
multitude of commercial-based banking products to a variety 
of business types and sizes. By continuing to listen to our 
members’ specific needs we are confident in our ability to 
provide ongoing support and exemplary customer service to 
this segment of our membership. 

Year in review

Total Loan Activity at September 30, 2011

 NUMBER AMOUNT

Personal Loans 933 $18,987,314  
Personal Mortgages 104 $24,069,051  
Personal Lines of Credit 308 $10,417,656
Commercial Loans/Mortgages 51 $42,365,810  

Total applications approved 1,396 $95,839,831
Total applications not approved 67  
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HUMAN RESOURCES
PACE is pleased to be in the fourth year of implementing 
our People Development Strategy Program, whereby our 
qualified and knowledgeable staff continues to be an integral 
part of our success. In an effort to enhance what this program 
can do for members, PACE has subscribed to further Credit 
Union industry training. This training program will give our 
staff the opportunity to learn from a cross section of courses 
that will strengthen the service we offer our membership. 

WEll BEYOND A BANk
The culture of PACE Credit Union is driven by the fact that 
our members have ownership in their Credit Union. They 
participate in the direction and benefit from the profits of 
PACE. Members have a relationship with their branch that is 
more personal and more responsive to their individual needs. 
We have the flexibility to offer our members solutions and 
services that they can’t get from traditional banks.  
Our branches and our employees are 
actively involved in the communities they 
serve and in every way possible, PACE 
gives members an experience that goes 
well beyond a bank.

Our new positioning line promotes the 
fact that PACE Credit Union is both 
different and better than a traditional 
bank. At the same time, the use of the 
word bank clearly conveys the type of services being offered 
by PACE and provides context for anyone who is unfamiliar 
with the function of a Credit Union.  

In a very real sense PACE Credit Union is well beyond a 
bank…in personal service, enlightened solutions, unique 
products and services. We excel in flexibility, community 
involvement and in upholding the principles of a member-
based financial institution. Our new positioning line very 
clearly tells the consumer what PACE is, what it does and 
what it stands for. 

MARkETING
Marketing PACE requires in-depth strategic planning as we 
strive for stable and profitable growth as we move forward. 

In addition to our campaigns and product offers through 
print and online communications, we will continue 
promoting PACE through radio and television exposure 

on the Canadian Traffic Network which reaches 2.5 million 
listeners in the GTA. We have had good success with these 
avenues in the past year and hope to increase our exposure 
further. We have also wrapped a Smart car with the PACE 
brand as further advertisement throughout our communities. 
In a very real sense it is a travelling billboard and because it is 
a Smart car, it is eco-friendly and very cost-efficient.

We will continue direct mail marketing initiatives that target 
specific member groups with product offers that we feel will 
be of benefit to them. As a follow-up, we contact members via 
telephone to directly assess their interest in these offers and 
determine how we can help serve them better. 

In order to remain current and on trend, we have been 
actively testing a social media rollout that will include Twitter, 
Facebook and other social media platforms. We see this as 
an opportunity to connect with our members, especially our 

younger membership. It will be a great 
platform for providing instant updates 
on our latest offerings. 

Our investment department underwent 
expansion in 2011 with the addition 
of a full-service Securities Investment 
Advisor. The securities side of the 
investment department has grown to 
over $8 million as we are now able to 

offer our members a full suite of mutual funds as well as 
stocks, bonds and exchange traded funds.

We are looking forward to the adoption of a new program that 
will make in-house administration of member estates a simple 
and secure process. Executor EASE is a flexible, menu-based 
program designed to provide executors with the cost-effective 
assistance they need to complete the administration of an estate. 

COMMUNITY INVESTMENT
PACE makes a concerted effort to remain active in the 
communities we serve. One of the biggest ways we have 
chosen to give back is through the education of youth. Our 
Bursary Award Program provides students who are members, 
or the children and grandchildren of members, with grants 
they can apply towards their postsecondary education. This 
past year, we handed out 87 awards totaling $68,250. Our 4th 
Annual PACE Golf Classic contributed greatly to this cause, 
helping us raise $40,000 for our bursaries. 

Our new positioning line 
promotes the fact that 
PACE Credit Union is 
both different and better 
than a traditional bank. 
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We also make active contributions to the Justin Eves 
Foundation, which raises financial support to place children 
with learning disabilities in postsecondary institutions that 
can support their needs.

We take an active interest in local charities and contribute in 
various ways including fundraising, donations and through 
participation. PACE Polo for Heart is a cause near and dear  
to our hearts. To date we have helped raise over $7 million  
for the Heart & Stroke Foundation of Ontario, with 
contributions also going to Southlake Regional Health  
Centre Cardiac Care Program. 
 
Our staff continues to be involved in 
fundraising and charity events through 
PACE and on their own time. This past 
year they walked, biked and ran for a wide 
range of events in their communities, all 
with support from PACE. 

In 2011, we adopted a special project with the resurrection 
of the Malvern War Memorial. PACE helped jump-start 
fundraising efforts for the restoration of the Memorial, which 
has been a part of our community since 1922. The Memorial 
was rededicated on November 4, 2011. 

THE YEAR AHEAD
Opportunities for organic growth within our existing 
membership will be a primary focus in 2012 as we launch an 
exciting new incentive program for members.

In the year ahead, we plan to undertake an in-depth review 
of our banking system. Our goal is to ensure we are meeting 

the industry standard and that our members have the ease 
of access they require. We will address ways to improve 
convenience and to provide a level of access that is desirable 
for many of today’s members who prefer to bank remotely. 

Within our existing membership it will be our goal to ensure 
we are meeting and exceeding your expectations of us. We 
want to keep and grow your business at PACE and we want 
you to feel proud about your connection with us, proud 
enough to encourage your family and friends to join. 

For those members whose relationship with PACE has 
quieted, we will do our best to reach out and improve our 

connection with you. It is our hope to find 
a means to once again be your financial 
institution of choice. 

Within our group memberships we will 
continue to evaluate how we are serving 
these employee/employer populations and 

look for ways to improve our level of service and access. 

In addition, as we look to grow our Credit Union, we 
will explore opportunities that are low risk, assume a low 
administration cost and present good, reputable alliances that 
will benefit PACE as a whole. 

We are assured of the changes we have made and highly 
optimistic about the plans we have for the year ahead.  
The future of PACE looks bright and we are excited for all 
that is to come. 

The future of PACE looks 
bright and we are excited 
for all that is to come. 
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adventure learning experience

alzheimer Society peel

artscan circle

aurora Bantam hockey

aurora chamber of commerce

aurora food pantry

aurora home Show

aurora legion

aurora panthers Bantam Girls hockey

aurora panthers Midget a team

aurora rep Baseball team

aurora Santa under the Stars parade

aurora Street festival

autism ontario

Barrie chamber of commerce

Big Brothers Big Sisters Bowling

Big Bike, ride to conquer cancer

Big Brothers Big Sisters of York

Bill Sinclair Seniors christmas lunch

Brennan Webb, nationwide tour

canadian cancer Society

canadian diabetes

canadian pulmonary fibrosis fund

central York Girls hockey

covenant house

doors open aurora

ducks unlimited canada

durham highland Games

elections ontario

emily Brunton fund

festival of trees for Southlake  
regional health centre

Gift of God church

hamilton health Sciences foundation

heart & Stroke foundation

IBM Summer picnic

Justin eves foundation

Juvenile diabetes research foundation

Markham Board of trade Golf 
tournament

Markham food bank

Markham Santa claus parade

Markham Stouffville hospital

Markham Big Brothers Big Sisters

Mississauga fire fighters Muscular 
dystrophy

Multiple Sclerosis Society of canada

newmarket chamber of commerce

north Mississauga Soccer club

oakville Soccer club 

ontario heritage fairs association

onward Malvern foundation

orphan’s hope

operation Warm hearts

pace polo for heart

participation house, Markham

peel association for handicapped 
adults Bowling

police association food & toy drive

progressive conservative party  
of ontario

ride to conquer cancer

royal canadian legion

Sick Kids foundation

Stouffville Strawberry festival

terry fox foundation

the foundation fighting Blindness

the latcham Gallery

the princess Margaret hospital 
foundation

the rogers Southlake partners in health

toronto district School Board Kenya 
trust fund

toys for tots – peel police

uxbridge district lions art in the park

uxbridge Bruins hockey association

uxbridge Youth centre

vaughan azzuri cyclones

West lincoln Memorial hospital 
foundation

Yoga fest Yellow Brick house

York regional police

11 

In 2011, PACE 
supported these 
causes and 
organizations...
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Management is responsible for the preparation, 
presentation and consistency of the accompanying 
summarized financial statements and other 
information contained in this Annual Report.

The financial statements have been derived from the 
complete financial statements which were prepared 
in accordance with Canadian generally accepted 
accounting principles and have been audited by 
Deloitte & Touche LLP.

Management maintains the necessary system of 
internal controls to provide reasonable assurance 
that transactions are authorized, assets safeguarded 
and proper records maintained. This system of 
internal controls provides reasonable assurance that 
financial records are reliable and are a proper basis for 
preparation of the financial statements.

The Audit Committee and the Board of Directors,  
in carrying out their responsibility, have reviewed  
and approved the financial statements.

Larry Smith Kim Colacicco
President &  Corporate Secretary 
Chief Executive Officer 

To the Members of PACE Savings & Credit Union Limited:  
The accompanying summarized financial statements, which 
comprise the summarized balance sheet as at September 30, 
2011, the summarized statements of  income and comprehensive 
income, members’ equity and cash flows for the year then ended, 
are derived from the  audited financial statements of PACE 
Savings & Credit Union Limited for the year ended September 
30, 2011. We expressed an unmodified audit opinion on those 
financial statements in our report dated November 23, 2011.

The summarized financial statements do not contain all the 
disclosures required by Canadian generally accepted accounting 
principles. Reading the summarized financial statements 
therefore, is not a substitute for reading the audited financial 
statements of PACE Savings & Credit Union Limited.

Management’s Responsibility  
for the Summary Financial Statements
Management is responsible for the preparation of a summary  
of the audited financial statements in accordance with Canadian 
generally accepted accounting principles.

Auditor’s Responsibility
Our responsibility is to express an opinion on the summarized 
financial statements based on our procedures, which were 
conducted in accordance with Canadian Auditing Standard (CAS) 
810, “Engagements to Report on Summary Financial Statements.”

Opinion
In our opinion, the summarized financial statements derived 
from the audited financial statements of PACE Savings & Credit 
Union Limited for the year ended September 30, 2011 are a 
fair summary of those financial statements, in accordance with 
Canadian generally accepted accounting principles.

Chartered Accountants 
Licensed Public Accountants 
November 23, 2011

Management’s responsibility 
for financial Information

report of the Independent auditor on
the Summarized financial Statements
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   2011 2010
   $ $
Assets 
 Cash and cash equivalents   
 Investments   
 Investments in associates    
 Loans to members   
 Capital assets   
 Other assets
  

Liabilities   
 Members’ deposits   
 Other liabilities   
 Liabilities qualifying as regulatory capital
    
    
Members’ equity   
 Contributed surplus   
 Retained earnings   
 Accumulated other comprehensive income  

 14,810,875 
 60,049,458 

 8,696,000 
 341,917,902 

 7,470,641 
 6,101,519 

 439,046,395 

 395,017,432 
 10,955,417 
 16,811,440 

 422,784,289 

 3,544,262 
 12,465,674 

 252,170 
 16,262,106 

 439,046,395 

16,175,070 
 47,225,450 

 4,006,339 
 330,983,158 

 6,803,643 
 6,320,006 

 411,513,666 

 369,163,229 
 10,710,748 
 16,569,674 

 396,443,651 

 3,544,262 
 11,273,583 

 252,170 
 15,070,015 

 411,513,666

Summarized Balance Sheet
As at September 30, 2011

Approved by the Board

   
 

  
Gerry Robin
Chair
 
 

Neil Williamson
Vice Chair
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     2011 2010
     $ $
Contributed surplus 
 Balance, beginning and end of year

Retained earnings    
Balance, beginning of year   
 Net income for the year
 Balance, end of year

Accumulated other comprehensive income,  
   net of taxes    
 Balance, beginning of year   
 Other comprehensive income for the year
 Balance, end of year

Members’ equity, end of year

  3,544,262 

 11,273,583 
 1,192,091 

 12,465,674 

 252,170 
 – 

 252,170 

 16,262,106 

  3,544,262 

 9,909,689 
 1,363,894 

 11,273,583 

 
– 

 252,170 
 252,170 

 15,070,015 

Summarized Statement of Members’ equity
Year ended September 30, 2011
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   2011 2010
   $ $
Revenue  
 Interest on loans  
  Mortgage  
  Personal  
  Commercial  
 Investment income  
 Other income  

Financial expenses  
 Interest on members’ deposits     
  Personal chequing accounts  
  Savings accounts  
  Term deposits  
  Registered retirement savings plans  
  Registered retirement income funds  
  Tax-free saving accounts  
 Dividend on Class A Profit Shares     
 Dividend on Class B Investment Shares  

Financial margin  

Operating expenses  
 Administrative      
 Amortization of capital assets     
 Amortization of intangible assets  
 Deposit insurance premium  
 Provision for impaired loans  
 Recovery of investment  
 Salaries and benefits

    
Income before income taxes

Provision for (recovery of) income taxes  
 Current     
 Future 

Net income  
Other comprehensive income,  net of income taxes
 Unrealized gains on available for sale investment arising
 during the period, net of income taxes of $49,830  
Comprehensive income  

 5,174,275 
 2,868,501 

 11,514,394 
 1,062,485 
 1,778,737 

 22,398,392 

 451,688 
 55,356 

 3,788,018 
 1,695,986 

 884,514 
 90,424 

 109,467 
 274,533 

 7,349,986 

 15,048,406 

 6,467,226 
 657,910 
 303,196 
 253,618 
 548,442 

 – 
 5,256,428 

 13,486,820 

 1,561,586 

 345,897 
 23,598 

 369,495 

 1,192,091 

 – 
 1,192,091 

   5,835,225 
 2,890,442 

 10,800,684 
 1,208,169 
 2,106,891 

 22,841,411 

 288,663 
 53,670 

 3,790,737 
 1,725,214 

 993,258 
 42,463 

 102,368 
 281,631 

 7,278,004 

 15,563,407 

 6,161,541 
 644,390 
 299,996 
 302,018 

 1,280,000 
 (120,025)
 5,487,528 

 14,055,448 

 1,507,959 

 334,065 
 (190,000)

 144,065 

 1,363,894 

 252,170 
 1,616,064 

14 

Summarized Statement of Income & comprehensive Income
Year ended September 30, 2011
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   2011 2010
   $ $
Operating activities 
 Net income  
 Adjustments to determine net cash flows  
  Amortization of intangibles and fair value adjustments 
  Provision for impaired loans 
  Amortization of capital assets 
  Gain on sale of capital assets 
  Future income taxes 
  Class A Profit Shares issued, share dividend 
  Class B Investment Shares, Series 97 issued,  share dividend 
 Net change in accrued interest receivable and payable     
 Net changes in other assets and liabilities  

Investing activities
 
Financing activities

Net change in cash and cash equivalents  
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Supplementary information     
 Cash income taxes paid     
 Cash interest paid

   1,192,091 

 279,052 
 548,442 
 657,910 

 – 
 23,598 

 364,418 
 15,204 

 (48,547)
 233,197 

 3,265,365 

 (30,345,907)

 25,716,347 

 (1,364,195)
 16,175,070 
 14,810,875 

 310,173 
 6,939,981

   1,363,894 

 275,852 
 1,280,000 

 644,390 
 (3,500)

 (190,000)
 357,351 

14,761 
 592,280 

 1,081,851 
 5,416,879 

 (24,631,001)

 20,715,229 

 1,501,107 
 14,673,963 
 16,175,070 

 304,124 
 6,274,788 

15 

Summarized Statement of cash flows
Year ended September 30, 2011
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Pursuant to Section 125 of the Credit Unions and Caisses 
Populaires Act, 1994 and Article 5.03 of the by-laws, the 
Board of Directors established an Audit Committee. 
Elected members of the Committee include Directors;  
Mel Greif, Wendy Mitchell, Lorne Culley, Jim Tindall,  
Peter Rebellati, and myself, Deborah Baker, Chair.

The Committee has adopted a mandate covering all of 
the duties, which are specified to be performed by Audit 
Committees in the Regulations to the Act.

In addition, the Audit Committee contracted the services  
of an internal auditor to assist in fulfilling those duties.

The Committee, which meets at least quarterly, held six 
meetings throughout the year.

The agenda of those meetings is arranged so that the 
following duties will be performed and appropriate  
action taken as a result thereof:

•   Serve as the principal communication link between  
the external auditors and the Board of Directors and,  
in particular, review the terms of engagement and  
scope of the audit and review the Credit Union’s annual  
financial statements prior to Board approval for  
issuance to the members.

•   Obtain a reasonable understanding of the key elements 
of internal controls that are important to safeguarding 
the assets of the Credit Union, ensuring the accuracy of 
financial reports and ensuring compliance with policies 
and procedures and regulations.

•   Serve as the Board’s liaison with the internal auditor and 
review the internal audit mandate, workplan and reports.

•   Review the policies, procedures and controls, which 
relate to legislative compliance, with a particular focus on 
requirements for liquidity, capital adequacy and interest 
rate risk management. 

The Committee receives full co-operation and support from 
management to enable it to play an effective role in improving 
the quality of financial reporting to the members and 
enhancing the overall control structure of the Credit Union.

No significant recommendations were made by the Audit 
Committee that have not been either implemented or are 
in the process of being implemented.  In addition, there 
are no matters which the Audit Committee believes should 
be reported to the membership, nor are there any further 
matters which are required to be disclosed pursuant to the 
Act or the Regulations thereto.

Respectfully submitted,

Deborah Baker
Chair, Audit Committee

report of the audit committee



Internet Banking
access your account, pay bills and transfer funds  
through pacecu.com.

Telephone Banking
telephone banking is available 24 hours a day, 7 days  
a week – free of charge using your personal access code. 
(Access codes are available at any PACE branch)

905.761.0350 
toll-free (Ontario only): 1.888.640.1117

ATM Network Services
pace is part of the eXchanGe® atM network with over  
2,300 full-service atMs across canada
•		Access your account 24 hours a day surcharge free 
•		Make cash withdrawals, deposits, balance inquiries  

and account transfers 
•		Find an ATM near you at the-exchange.ca

Other Payment Services
Interac® direct payment 
Mastercard® credit card

PACE Locations

15010 Yonge Street, aurora 905.727.1656

55 Bay Street north, hamilton 905.523.9086

3600 Steeles avenue east, 
(IBM) Markham 905.474.1885

8555 Woodbine avenue, Markham 905.477.4311

550 Matheson Boulevard West, 
Mississauga 905.566.7223

6245 Main Street, Stouffville 905.640.2811

505 consumers road, toronto 416.493.0314

99 Brock Street West, uxbridge 905.852.3388

Corporate Offices
8111 Jane Street
vaughan, on  l4K 4l7 905.738.8900   



AUROR A  •   HAMIlTON  •   MARkHAM  •   MISSISSAUGA  •   STOUFFVIllE  •   TORONTO  •   UXBRIDGE  •   VAUGHAN

CREDIT UNION

Well beyond a bank.


