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No one person is responsible for the success of a Credit Union. The success of PACE is a result of the 
efforts of many, joining together with a genuine desire to create a greater good for one another. 
As stakeholders we all play a part in advancing the future of our Credit Union and we rely on one 
another to help each other grow, learn, aspire and achieve. 

What is truly unique and ultimately essential to shaping our success and in essence designing  
our own destiny is the collaboration of minds. 

Ideas, strategies, solutions, wants, needs, desires, all being put out there in order to create 
opportunities for growth, for evolution, and for prosperity. 

Be it members or staff, management or Board, we all have our part to play in the financial, service  
and community objectives of our Credit Union. As a team, we believe in and have the courage and 
ability to stand out as a financial institution that is different from the rest – as a Credit Union we  
can be proud of. 

 Our commitment to our cooperative values, our partnerships, our community and to service 
excellence and our uncompromising concern for our fellow members makes us who we are and  
sets PACE apart from all others.
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As a credit union we are uniquely positioned to be in control of our own destiny. We possess that 
power because we are made up of a collective of individuals all working towards a common goal  
and operating under a united vision. 

A vision to provide our members with opportunities for growth, to remain competitive and 
innovative in a saturated financial market, to conduct our business with a focus on integrity, trust  
and compassion.  

We are not governed by our bottom line, or by corporate agenda. Rather we are motivated by a 
greater cause: our members, our community, and our desire for financial health and happiness for all.

This past year we have stuck close to those values that so clearly define our Credit Union and have 
focused on strengthening our business from within. We have invested in the people that help 
make this Credit Union great with opportunities for education, training, certification and career 
enhancement. We endeavor to support our team in their effort to deliver an exceptional service 
experience to our members in any way that we can. 

This past year we elected a new Chief Executive Officer, Phillip Smith who will replace Larry Smith, 
now moving to president. The Board’s decision to appoint this internal candidate was a clear choice 
based on his years of experience and strong vision for our Credit Union. We are all very excited about 
this shift in responsibility and what it will mean for our continued success.

We have remained open to any opportunities for alignment with financial cooperatives that share 
our vision and are actively entertaining some valuable partnerships at this time. We know these 
alliances will help us continue to strengthen our membership and will help guide our Credit Union  
in a continued direction of growth and prosperity. It’s a strategy that has proven successful for us 
again and again and one that we will continue to pursue.

As Board Chair, I want our members to know that they are respectfully represented by my fellow 
board members and are well supported by the caring and committed individuals that make up  
the PACE staff and management team. It has been an honour to serve on the board as Chair,  
and I am genuinely grateful to be a part of our progress.

gerry robin, Chair
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collaboration, unity, teamwork, partnership, and community, these are the words that effectively 
capture the spirit of the cooperative family we call pAce.  

Once again in 2015, our Management and Board worked together to improve operational 
efficiencies, enhance member service, strengthen financial stability, and overcome some of the 
myriad of challenges we face with the delivery of retail financial services. The result - another 
successful and profitable year at PACE. 

In every persons career there is a moment of change – a time to pass on the “mantle” to the next 
generation of management.  On February 1st, 2016, I made the decision to step down as your CEO of 
PACE; a position I was truly honoured to serve at since 1988.

In so doing and in accordance with our traditions at PACE I will remain for the time being to serve as 
your President.    

Needless to say, it’s been an incredible journey for us all and I am so very proud of the legacy we have 
forged together. I look forward to my new responsibilities and to working together with our new CEO 
during the transition and with our Board to continue to build on our Credit Union’s success.

My sincerest thanks to all of our Boards, both past and present, for your support and confidence over 
the years. I would like to express my gratitude to all of those staff members I’ve had the honour to 
know, with a special thanks to those of you with whom I have had the good fortune of working with 
for all of my years as CEO at PACE. Your loyalty, support and confidence will never be forgotten. 

While much has been accomplished over the years, there remains much more to do. I am confident 
that our Board and Management will not rest on our historical successes. Our Members will continue 
to expect competitive and innovative product offerings, with particular emphasis on digital banking 
applications that provide easy and cost effective access to the services of PACE. 

The emerging team at PACE is well positioned to provide our members with the products, services 
and care they expect and deserve.  

larry smith, President

i am deeply honored by the support and confidence our Board 
has shown in selecting me as its ceo, and for that i truly thank 
them and all of those staff members who supported their 
choice. My appointment became official on March 1, 2016. 

I’ve worked at PACE for over 20 years and am proud to be a part 
of the rich history of our Credit Union. As such, I have had the 
opportunity to witness the evolution of PACE, first hand.  The core 
values we have worked so hard to preserve since our humble 
beginnings will remain the focus of our vision. I am truly excited 
about contributing to the future success of our Credit Union and 
the financial well being of our members.

We’ve seen incredible advancements on the technological 
front this past year. Our world class Mobile App and Deposit 
Anywhere cheque capture applications have revolutionized the 
way our members perform there day-to-day banking. Adapting 
technologies such as these is essential to the long-term success 
of our Credit Union. We will continue to explore and implement 
technological solutions that provide ease of use and further 
enhance the way our members meet their everyday banking 
needs. 

History has taught us much at PACE. Learning from and listening 
to our members helps us better serve their needs. We will 
move forward with a continued focus on strengthening our 
relationships with our members. In order to help with doing so 
we’ve developed an internal information system that is proactive 
as opposed to reactive. Identifying opportunities for our staff to 
engage our members with products and services that provide 
value to them at both the individual and corporate level.

PACE continues to invest in and support local business and  
create avenues for growth within the communities we serve.  
The PACE Rewards program has been a great success and is 
driving new customers towards local business and is actively 
putting funds back into our community. 

We have accomplished much in 2015. We will continue to work 
as a dedicated team coming together to think, analyze, explore, 
imagine and collaborate in order to continue our momentum  
and improve the Credit Union experience for our members. 
Together we are shaping the future of our Credit Union. 

I would like to personally extend my gratitude to our 
management team, staff, Board of Directors and to you, our 
members for your continued support and dedication to our 
cooperative family and for showing your confidence in my  
ability to lead the PACE of the future. 

Respectfully, 

 

philip smith, CEO 
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deposit Anywhere™ cheque capture technology has been a huge asset to our members’ everyday banking 
experience. It allows one to take a picture of a cheque and submit the image as a deposit directly into their 
account without every stepping foot in the branch or using an ATM. 

LENDING SERVICES
Lending rates reached a historic low this past year making it easier for members to reach their goals 
for less. While we offer our members affordable options for borrowing at a low interest rate, we also 
practice due diligence to ensure our members can comfortably manage the cost of borrowing both 
in the short and long term. 

As your financial partner it is our responsibility to ensure we are helping you make the kind of choices 
that will make sense to your entire financial picture. This past year we reached out to assist members 
in a favorable position for borrowing with a great rate pre-approved line of credit that was received 
with great success.

TOTAL LOAN ACTIVITY AT DECEMBER 31, 2015
The allowance for impaired loans is governed by Board policy, reviewed on an annual basis and 
approved by the audit Committee of the Board. The allowance is monitored by Management on a 
monthly basis, with a detailed review on a semi-annual basis. Watch list accounts, delinquencies, 
credit quality, bankruptcy trends and economic trends are considered during the semi-annual review.

Commercial loans are generally secured by a mortgage general security agreement and the personal 
guarantees of the business owners. Commercial loans typically have a higher risk rating than 
personal mortgages and lines of credit. The overall commercial portfolio has 84.66% of loans rated as 
satisfactory or superior. These measures and the over performance of the loan portfolio indicate that 
PACE has a strong lending operation.

The following is a summary of the loan activity at PACE for the period.

PACE SECuRITIES CORP (PSC) continued to grow in 2015. It now has 9 advisors and over 500 
clients. Operating as a full service firm it provides retail and institutional investors with access to all account 
types and a full suite of products including stocks, bonds, options, mutual funds, and structured products. 

In the past year assets under management have increased by approximately $60 million and has increased 
by another $20 million in the first quarter of 2016. Our goal for this year is to increase AUM by at least $100 
million. In 2016 we will expand our services to include underwriting new issues for public companies and 
fund management. We are well on our way to building the first full service investment dealer to be owned 
by an Ontario credit union.

 The officers of PSC are Joseph Thomson, President & CEO, and Gerald McRae, Chief Compliance Officer. The 
Advisory Board consists of: Ernie Eves (Chairman), Philip Smith, and Larry Smith.

RISk MANAGEMENT
Enterprise Risk Management (ERM) includes the methods and processes used to identify and manage 
significant risks. Significant risk is defined as an event or activity, which may significantly or materially 
interfere with the achievement of the Credit Unions goals or an event or activity which may cause a 
significant opportunity to be missed.
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FINANCIAL RESuLTS FROM 2015
•	 As	of	December	31,	2015	PACE	membership	stood	at	30,668	members.	

•	 Assets,	through	growth,	increased	to	a	total	of	just	under	$68.8	million	or	an	overall	increase	of	9.56%

•	 Income	before	income	taxes	for	2015	was	$2.0	million	($2.6	million	in	2014).

•	 The	total	service	holdings	of	our	membership;	that	is,	aggregate	deposits,	loans	and	investments	
increased to $1.3 billion as of December 31, 2015. 

•	 Our	on	balance	sheet	loans	and	mortgages	to	members	decreased	by	0.16%	to	$367.4	million.	 
Off balance sheet programs through our affiliate Concentra Financial stood at $23.5 million. 

•	 Commercial	Loans	to	members	increased	by	$275,000	to	a	total	of	$252.2	million.

•	 The	Board	approved	dividend	payments	to	members	holding	Class	A	and	B	shares	in	the	amount	
of $463,611 plus an additional $160,428 on membership shares.

•	 Overall	interest	paid	to	members	in	2015	totaled	$10.1	million.

•	 Total	Members’	Equity	increased	to	$53.6	million,	or	7.9%	of	deposits	as	of	December	31,	2015	
representing an increase of $1.6 million or nearly 3.1% ($52 million – 2014).

MEMBER PROFILE
Our membership is made up of three distinct member groups under the categories of personal, 
business and organization services. We have a great team of key staff who are uniquely qualified to 
meet the evolving needs of these individual segments through the products and services we offer. 

ACCESS TO SERVICES
PACE currently services its members from 13 locations spanning from Barrie to Hamilton, and Shelburne 
to Uxbridge. Members can also access their accounts through the onsite ATM at each of these branch 
locations or surcharge-free at over 3,300 ATMs across Canada as part of THE EXCHANGE® Network.  

Telephone banking and online banking through MemberDirect® provides PACE members with secure 
access to their accounts 24 hours a day, 7 days a week from virtually anywhere. The PACE website and 
PACE Mobile App also provides members with quick and secure access to account information and is 
easily accessible from all smart devices. 

NEW PRODuCT OFFERINGS
Our Credit Union prides itself on knowing our members and anticipating their needs. We offer a unique 
personal experience that the largest banks struggle to match. But as our members increasingly interact 
with us across multiple channels, maintaining that personal touch can be a challenge. Our new Customer 
Relationship Management (CRM) Tool helps us establish and maintain great relationships with new and 
existing members. By providing staff with all the up-to-date information they need to understand our 
members’ needs, we can help recommend appropriate products and services – plus be proactive with advice. 
Since being implemented in Q4 of 2015 our CRM tool has helped enrich the member service experience.   

The tool also provides a unique opportunity to target our marketing efforts more directly to members. 
Offering value-added products and services such as pre-approved loans or lines of credits. Members benefit 
from communications that are specifically relevant to them and their financial profile.

Our new Member Effort Survey (MES) measures the amount of effort that a member needs to exert to do a 
transaction or conduct banking at PACE. Whether it is applying for a loan, accessing mobile banking, calling 
a branch or cashing a cheque, the data collected provides insight to processes or channels that require more 
effort and therefore provides tangible data to create internal changes to streamline processes and make 
dealing with PACE easy and seamless.

Our world class pAce mobile Banking App launched in May 2015 allows members to perform daily banking 
activity from any smart device. This free software download for iOS and Android platforms has been an 
incredible asset to members as they can now pay bills, transfer funds between accounts and send money 
from any smart device in a secure, fast and incredibly convenient way. 
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TOTAL LOAN ACTIVITY at December 31, 2015

Personal Loans   $19,824,091
Personal Mortgages   $76,503,296
Personal Lines of Credit   $29,856,827
Commercial Loans/Mortgages   $49,074,059
Total applications approved  1920 $175,258,273
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The ERM process is ongoing and evolving at PACE, headed by the Chief Risk Officer and a committed 
Executive Management Team that meets on as quarterly basis to; provide a framework which involves a 
number of key steps including risk identification, risk assessment and measurement, risk response and  
action, monitoring and reporting and applications of lessons learned. By being proactive and identifying  
any significant risk in advance, we can protect and create value for our members.

Listed below are some of them:

Credit Risk
The Credit union uses a disciplined lending approach with standard underwriting parameters 
for each category of loans with related policies and lending philosophy detailed in its Credit risk 
Management Board policy. The Board, in conjunction with the impact of the changing economic 
environment, responds with policy changes as necessary to ensure that we address the needs 
of the borrowers within our membership and ensures the safety of depositors’ funds. The Board 
provides direction to Management with operational policies that are used to implement a prudent 
and effective credit granting process that includes collateral requirements, credit assessment and 
regulatory requirements. The Credit Union mitigates this credit risk by obtaining good quality 
collateral. The Credit Union monitors its loan concentration in accordance with agreed exposure 
limits and risk tolerance.

Interest Rate Risk
The potential impact of changes to interest rates on the Credit Union’s earnings and equity when 
maturities of its financial liabilities are not matched with the maturities of its financial assets is 
monitored on a monthly basis. It is the policy of the Credit Union to keep exposure to interest rate 
fluctuations within limits set by the Board of Directors.

Liquidity
Liquidity risk is the risk of being unable to meet financial commitments, under all circumstances, 
without having to raise funds at unreasonable prices or sell assets on a forced basis. PACE has 
implemented policies that address limits on the sources, quality and amount of the assets to 
meet normal operational, contingency funding for significant deposit withdrawals and regulatory 
requirements.
Management reports to the Board monthly on the Credit union’s position in respect to compliance 
with the policy and regulatory requirements, concentration of large deposits of single/connected 
depositors as a percentage of total deposits and reports borrowings for liquidity purposes, the level 
of borrowings and the liquidity less borrowings in relation to the statutory minimum. A stress-testing 
module is also utilized to further enhance management of the Credit Union’s liquidity.

COMMERCIAL SERVICES
Our knowledgeable and dedicated team of experts in PACE’s Commercial Department provides a 
multitude of commercial-based banking products to a variety of business types and sizes. 

This past year we continued to provide optimum service delivery and professional management support 
to our commercial members. Our commercial account portfolio achieved strong results for the period 
ending December 31, 2015. 

By continuing to listen to our members’ specific needs we are confident in our ability to provide ongoing 
support and exemplary customer service to this segment of our membership.

COMMuNITY INVESTMENT 
Giving back to our community through support, sponsorship and donations is an ongoing priority at 
our Credit Union. Members and staff come together to help raise money, awareness and concern for 
those neighbours who need a hand. 

This past year PACE supported, sponsored or donated time and effort to over fifty-four community-
based and charitable initiatives across our community. From kids’ sports team sponsorships to street 
festivals, local food banks efforts to Big Brothers and Sisters groups, hospital fundraisers to wider 
known charities like the Covenant House and SouthLake Foundation.

Our staff and management are primary motivators in these causes getting involved at a grassroots 
level to invest their own time and energy into these events. This past year they walked, biked and ran 
for a wide range of events in their communities, all with support from PACE.

Below are just a few of the events we’ve sponsored, however a complete listing can be found on Page 
11 of this report:
•	 covenant house – $60,000 was raised though the Benincasa Family/PACE Comedy night event  

in support of at risk youth.
•	 irun and rock – Our investment of $30,000 for this organization helped raise awareness of  

Post-Traumatic Stress Disorder suffered by the first responders in our communities.  
•	 PACE	Bursary	Awards – This program is intended to assist students who are members in financing 

their postsecondary education. In 2015 the program provided $67,000 in assistance to 87 students.
•	 PACE	Golf	Classic – Our 8th annual event was held at Silver Lakes Golf Course and raised in excess 

of $40,000 for our Bursary Awards.
•	 SouthLake	Foundation – Our support of their spring golf tournament helped raise $217,000 for 

diagnostic equipment for the Southlake Regional Health Centre in Newmarket. 
•	 The	National	Squash	Academy – $25,000 was invested this past year for this facility that mentors 

children from at risk communities.
•	 The	Justin	Eves	Foundation – $25,000 went to this cause that helps provide students with learning 

disabilities with the proper resources and tools to pursue their postsecondary education goals.
•	 The	Pencer	Brain	Trust – $18,000 was invested for this not-for-profit organization whose mandate 

is to make a difference in the quality of life of people living with brain tumors.
•	 ride don’t hide event, cmhA york region – $10,000 was invested in support of this community bike event 

hosted by Canadian Mental Health Association (CMHA), with the goal to raise awareness and help break the 
stigma surrounding mental health while raising essential funds to support mental health programs.

MARkETING 
Building awareness for the cooperative banking movement is still going strong and the campaign 
originally launched by Credit Unions of Ontario continues to be an important message for potential 
members. Targeting generations of money makers from those just starting out to those already well 
established the campaign appeals to the uniqueness of cooperative banking and how it fulfills the 
financial needs of the individual at every stage of life. 

The website cooperativebanking.ca continues to be a destination for the targeted television, radio and 
social media messages and is helping to expose more and more people to the value of credit unions 
as individuals, as families, as local businesses and as communities. We are excited to be a part of this 
growing movement and are taking advantage of any opportunity we can to favorably position credit 
unions as a whole to potential members. 

The popularity of mobile and on-the-go banking continues to grow among members of all ages. 
Our Bank Anywhere Campaign reached out specifically to our business members to advocate on the 
convenience and ease of use these technologies can offer business owners. 

In July, FICANEX Services announced the addition of 830 new surcharge-free ATMs to the Exchange 
Network thanks to ManuLife Bank. PACE Members now have access to the 2nd largest Financial 
Institution ATM Network in Canada with over 3,300 full-function, surcharge free ATMs at their disposal. 
We ran our Surcharge Free Campaign in the wake of this important announcement to bring our 
members up to speed on this increase in service availability. It was supported with the hashtag 
#SurchargeFREEdom and a social media campaign that ran from July to September 2015.

This past fall, we reached out to a targeted segment of our membership with a unique direct mail letter 
offer for a pre-approved Line of Credit valued at $2500. We were able to acquire 496 new lines of credit 
from this promotion. 289 as a result of the direct mail letter they received and another 179 using our 
Customer Relationship Management (CRM) Tool. 

The CRM, along with our Electronic Messaging tools provide us with great insights into servicing our 
members’ specific needs and goals. It allows our team to be pro-active when interacting with our 
members in assessing their financial needs and providing targeted advice.  

Our Co-operative Young Leaders summer camp program welcomed another successful turnout of 
dedicated young people from our membership. Ten (10) students from the Toronto District School 
Board and the York Region District School Board were selected to attend the one (1) week camp where 
they participated in a rewarding and enriching experience designed to empower our youth.
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ACT Foundation

Aurora Chamber of Commerce

Aurora Girls Hockey Team 

Aurora Prayer Breakfast

Aurora Tigers Peewee AA Hockey

Big Brothers Big Sisters of York

Bobby Orr Hall of Fame

Bowl for Kids Sake

Canadian Breast Cancer

Canadian Diabetes Association

CHATS Community & Home 
Assistance

CMHA York Region

Covenant House Toronto

Coyotes AAA - Team

Deaf Blind Ontario

Dragonfly Wellness Retreat

Erinoak Kids Centre for Treatment  
and Development

Feed the Need Durham

Greater Barrie Chamber

Greater Barrie Chamber

Heart and Stroke Foundation

IBM Family Picnic

Innisfil Chamber of Commerce

Innisfil Community Events

Innisfil Minor Baseball

Innisfil Public Library

iRunandRock

Justin Eves Foundation

Kerry’s Place Autism Services

Lefroy Minor Hockey Association

Markham Board of Trade

Markham Santa Parade

Maryvale Softball Team

Muscular Dystrophy

National Squash Academy

Newmarket Food Pantry

Parkinson’s Disease

Philharmonic Orchestra

Rotary Club of Innisfil

Shelburne Minor Baseball

Shelburne Vets Minor Lacross

SouthLake Hospital Foundation

St. Mark’s Knights of Columbus

St. Mark’s Building Fundraiser

Stouffville Terry Fox Run

Stroud Curling Club

Superwalk Mississauga

The Pencer Brain Trust

The Tune in Foundation

The Uxbridge Cosmos

Town of Shelburne

Welcome Wagon Uxbridge

Whitby Wild Minor ATOM Hockey

YellowBrick House

Throughout the year we ran a number of campaigns promoting various offers on our lending and 
investment products that would be of value to members.

This past October marked the first anniversary of our PACE Rewards Program since its launch on Credit 
Union Day, October 16th, 2014. We are proud to report that the program has been a success and won 
the Credit Union Marketing Association’s 2015 Best New Product as well as their People’s Choice Award.

We are currently looking to collaborate with other credit unions to share the merits of this program. 
The program has also brought some great attention to local PACE business owners who benefit directly 
from the use of the PACE Rewards card towards their products or services.

HuMAN RESOuRCES 
At PACE we are committed to taking a comprehensive approach to enhance human resource management 
practices through establishing, implementing and maintaining an overall People Development Strategy.  

This strategy is one we continue to develop year after year in order to refine and enhance all that we offer 
our team. It involves recruitment, orientation, training and development, performance planning and 
management, compensation and rewards, continuity, and so much more.

We are committed to empowering the individuals that make up our team with opportunities to learn and 
grow. We do this by investing in employee training and development that will ensure our staff remain highly 
engaged in their careers and take an active role in their own success.

This past year we have begun implementing a fully automated, self-service Performance Management 
System that utilizes the Reviewsnap Software. This system will assist us in aligning our goals for greater results, 
help us enhance communication and coaching throughout our team, increase employee engagement, and 
ultimately save our Credit Union time and money with improved efficiency.  

Through this initiative employees will feel empowered to champion their goals with a more simplified web 
based solution that is fully automated. Senior Management can set company, department and individual 
goals and track the status of the progress virtually.

We are continuing to work with Central 1 to establish Job Descriptions for our corporate staff that reflects the 
desired level of accountability and language in support of our corporate strategy.

These initiatives are all directly connected to and supportive of PACE’s overall member relationship strategy. 
In addition, they are also aligned with the Credit Union’s supporting strategies of pursuing niche marketing, 
mergers and strategic alliances.

Ensuring the members of our team feel recognized and supported in their efforts is an important part of 
our Credit Union’s success. We rely heavily on their ability to connect and serve the membership. It is their 
dedication and hard work that our members experience everyday and to us there is no substitution for great 
customer service.

We would like to recognize several employees for their longstanding service and commitment and the 
milestones they celebrated this past year. Employee Service Awards were handed out to the following 
individuals for reaching the following milestones in years of service with the Credit Union. 

Brenda Curtis and Kim Stoddart on 15 years; 
Tammy Courvoisier on 20 Years; 
Heather Lee on 25 Years; 
Terry Rose on 30 Years; 
and Marjorie Kane who celebrated 40 years with the Credit Union and her retirement this past December.

This past year we also welcomed 2 new full-time employees and 3 part-time employees, in a range of 
disciplines, to help us meet the growing needs or our membership.

The comradery and teamwork our staff display is another great example of our cooperative community hard 
at work. A Branch Recognition Award was presented to our Uxbridge Branch for the second year in a row for 
achieving the highest overall growth at 15.08%.

All these achievements would not be possible without our members and the communities we serve. Year 
after year our team goes above and beyond the call of duty to participate in and show support for various 
community-based organizations, businesses and their causes. We are continually inspired by the dedication 
and compassion our team shows for their community. 
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THE YEAR AHEAD
We have solid vision for the Credit Union we are and 
the Credit Union we want to become. That comes 
from our ability to review and analyze the challenges 
we have overcome, the strides we’ve made, and 
the successes we’ve celebrated and hope to repeat. 
We take these insights and couple them with our 
goals for the coming year to help us carve a strategy 
that is realistic and tangible, but also optimistic and 
causes us to reach a little bit further, sometimes even 
outside of our comfort zone. We know that by taking 
calculated risks, putting ourselves out there and 
remaining open to opportunity and growth we can 
continue to be the kind of Credit Union our members 
are proud to call their own. 

We are excited about our new Customer Relationship 
Management tool that we have only begun to break 
the surface with. In 2016, we plan to fully explore 
our potential for engaging our members proactively 
with information, services and promotions that are 
relevant and valuable to them. Coupled with the 
insights provided by Equifax we can create targeted 
opportunities to save our members money and help 
them reach their financial goals more effectively. 

We will continue to seek feedback from our 
members using our Member Effort Score program. 
These valuable insights will provide our team with 
the information we need to shape and adjust our 
customer service experience and offerings to the 
ultimate satisfaction of our members. 

As the fast-paced financial industry continues 
to grow and evolve, so will our Credit Union. It 
is important to our members that we remain 
competitive and current, that we offer relevant 
products and services and that we go a little bit 
further to deliver more. That means reviewing where 
we’ve been, generating new ideas, entertaining 
options we may not have considered in the past, and 
exploring opportunities for growth and expansion.

In the end it all comes down to teamwork. Everyone 
from our staff, to our management, to our board and 
members, play an active role in shaping the future 
success of our Credit Union. When we are all united 
by a shared passion and purpose, together we can 
achieve greatness. 
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summArized consolidAted stAtement  
of finAnciAl position
AS AT DECEMBER 31, 2015
(CDN Dollars)

 2015   2014 

 $  $

Assets 

Cash and cash equivalents   19,987,933  7,125,714 

Investments  102,476,131  54,917,871 

Investments in associates  14,475,600  10,934,907 

Loans to members   606,739,124  606,938,929 

Index-linked derivative contracts  186,807  548,797 

Property and equipment    9,339,959  10,052,773 

Intangible assets     3,470,739  4,068,686 

Investment property    4,345,288  3,230,910 

Other assets    26,115,625  20,521,907 

Deferred income tax assets    459,118  480,000 

 787,596,324  718,820,494 

liabilities 

Deposits from members  726,385,413  658,211,133 

Other liabilities  5,858,339  6,499,697 

Index-linked derivative contracts  186,807  548,797 

Class A profit shares  402,710  396,521 

Class B investment shares  1,189,022  1,200,915 

 734,022,291  666,857,063 

Members’	equity	

Membership shares  5,347,632  5,322,917 

Class A profit shares   3,624,391  3,568,688 

Class B investment shares    10,701,195  10,808,240 

Contributed surplus   3,544,262  3,544,262 

Retained earnings   28,348,270  26,797,246 

Accumulated other comprehensive income  2,008,283  1,922,078 

 53,574,033  51,963,431 

 787,596,324  718,820,494 

phillip smith, CEO sandra delabbio, Controller

Approved by the Board

 

 
gerry robin, Director   deborah Baker, Director

Management is responsible for the preparation, presentation and consistency of the accompanying summarized 
consolidated financial statements and other information contained in this Annual Report. 

The summarized consolidated financial statements have been derived from the audited consolidated financial statements 
which were prepared in accordance with International Financial Reporting Standards and have been audited by Deloitte LLP.

Management maintains the necessary system of internal controls to provide reasonable assurance that transactions 
are authorized, assets safeguarded and proper records maintained. This system of internal controls provides reasonable 
assurance that financial records are reliable and are a proper basis for preparation of the consolidated financial statements.

The Audit Committee and the Board of Directors, in carrying out their responsibility, have reviewed and approved the 
consolidated financial statements.

to the members of pAce savings & credit union limited
The accompanying summarized consolidated financial statements, which comprise the summarized consolidated statement 
of financial position as at December 31, 2015, and the summarized consolidated statement of comprehensive income, 
summarized consolidated statement of changes in members’ equity and summarized consolidated statement of cash 
flows for the year then ended, are derived from the audited consolidated financial statements of PACE Savings & Credit 
Union Limited for the year ended December 31, 2015. We expressed an unmodified audit opinion on those consolidated 
financial statements in our report dated February 24, 2016. Those consolidated financial statements, and the summarized 
consolidated financial statements, do not reflect the effects of events that occurred subsequent to the date of our report on 
those consolidated financial statements.
The summarized consolidated financial statements do not contain all the disclosures required by International Financial 
Reporting Standards. Reading the summarized consolidated financial statements, therefore, is not a substitute for reading 
the audited consolidated financial statements of PACE Savings & Credit Union Limited.
management’s responsibility for the summarized consolidated financial statements
Management is responsible for the preparation of a summary of the audited consolidated financial statements in accordance 
with International Financial Reporting Standards.
Auditor’s responsibility
Our responsibility is to express an opinion on the summarized consolidated financial statements based on our procedures, 
which were conducted in accordance with Canadian Auditing Standard (CAS) 810, “Engagements to Report on Summary 
Financial Statements.”
opinion
In our opinion, the summarized consolidated financial statements derived from the audited consolidated financial 
statements of PACE Savings & Credit Union Limited for the year ended December 31, 2015 are a fair summary of those 
consolidated financial statements, in accordance with International Financial Reporting Standards.

Chartered Professional Accountants
Licensed Public Accountants
February 24, 2016

2015 AnnuAl reportPACE credit union 
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summArized consolidAted stAtement  
of chAnges in memBers’ equity
YEAR ENDED DECEMBER 31, 2015
(CDN Dollars)

 memBer 
 shAres 

 clAss A 
 profit 

 shAres 

 clAss B 
investment 

 shAres 
contriButed 

 surplus 
 retAined 
 eArnings 

 AccumulAted 
 other 

 comprehensive 
 income  totAl 

 $  $  $  $  $  $  $

As at January 1, 2014  5,849,627  3,558,122  10,677,607  3,544,262  25,001,156  1,339,749  49,970,523 

Total comprehensive income   -   -   -   -  2,241,793  582,329  2,824,122 
Dividends on Class A  

profit shares   -   -   -   -  (118,956)   -   (118,956)

Dividends on Class A profit 
shares qualifying as 
liabilities reclassified to 
expense  

 -   -  -  -  11,896  -  11,896 

Dividends re-invested in  
Class A profit shares   -  362,501  -  -  -  -  362,501 

Dividends on Class B 
investment shares  -  -  -  -  (376,269)  -   (376,269)

Dividends on Class B 
investment shares 
qualifying as liabilities 
reclassified to expense

 -  -  -  -  37,627  -  37,627 

Dividends re-invested in  
Class B investment shares  -  -  132,725  -  -  -  132,725 

Issued shares  -  8,868  24,246  -  -  -  33,114 

Redeemed shares  (526,710)  (359,629)   (11,816)  -  -  -   (898,155)

Shares reclassified to liabilities  -  (1,174)   (14,522)  -  -  -   (15,696)

As at December 31, 2014  5,322,917  3,568,688  10,808,240   3,544,262  26,797,246  1,922,078  51,963,431 

Total comprehensive income  -  -  -  -  1,968,273  86,205  2,054,478 
Dividends on Class A  

profit shares  -  -  -  -  (109,960)  -   (109,960)

Dividends on Class A  
profit shares qualifying as 
liabilities reclassified  
to expense

 -  -  -  -  10,996  -  10,996 

Dividends re-invested in  
Class A profit shares  -  361,783  -  -  -  -  361,783 

Dividends on Class B 
investment shares  -  -  -  -  (353,650)  -   (353,650)

Dividends on Class B 
investment shares 
qualifying as liabilities 
reclassified to expense

 -  -  -  -  35,365  -  35,365 

Dividends re-invested in  
Class B investment shares  -  -  101,827  -  -  -  101,827 

Issued shares  24,715   -  -  -  -  -  24,715 

Redeemed shares  -  (299,891)   (220,765)   -  -  -   (520,656)

Shares reclassified to liabilities  -  (6,189)   11,893  -  -  -  5,704 

As at december 31, 2015 5,347,632  3,624,391  10,701,195  3,544,262  28,348,270  2,008,283  53,574,033 

summArized consolidAted stAtement  
of comprehensive income
YEAR ENDED DECEMBER 31, 2015
(CDN Dollars)

 2015   2014 

 $  $

interest income  28,547,372  27,868,792 

Investment income  1,236,281  1,394,576 

 29,783,653  29,263,368 

Interest expense  10,130,252  9,558,881 

Net interest income  19,653,401  19,704,487 

Provision for impaired loans  2,818,319  600,000 

Net interest margin  16,835,082  19,104,487 

Other operating income  4,672,656  3,923,578 

Total operating income  21,507,738  23,028,065 

Amortization of intangible assets  689,023  667,252 

Deposit insurance premium  623,615  542,144 

Depreciation of capital assets  698,456  1,079,189 

General and administrative  6,666,148  7,581,734 

Marketing  1,290,696  1,255,857 

Occupancy  1,503,539  1,390,999 

Personnel expenses  10,620,390  10,197,747 

Total operating expenses  22,091,867  22,714,922 

Income on investment in associates  (2,673,763)  (2,318,391)

Dividends on Class A profit shares  10,996  11,896 

Dividends on Class B investment shares  35,365  37,627 

Income before income taxes  2,043,273  2,582,012 

Income tax expense  75,000  340,219 

Net income  1,968,273  2,241,793 

Other comprehensive income, net of income taxes  86,205  582,329 

total comprehensive income for the year,  
net of income taxes  2,054,478  2,824,122 

2015 AnnuAl reportPACE credit union 
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summArized consolidAted stAtement  
of cAsh flows   
YEAR ENDED DECEMBER 31, 2015
(CDN Dollars)

 2015   2014 

 $  $

operating activities 

Net income  1,968,273  2,241,793 

Adjustments for 

Provision for impaired loans  2,818,319  600,000 

Interest and investment income  (29,783,653)  (29,263,368)

Interest expense  10,130,252  9,558,881 

Depreciation of property and equipment  698,456  1,079,189 

Amortization of intangible assets  689,023  667,252 
Amortization of fair value adjustment on 

financial assets and liabilities   (263,646)   - 

Loss on sale of property and equipment  3,279   - 

Income from investment in associates  (2,673,763)  (2,318,391)

Income tax expense  75,000  340,219 

Changes in operating assets/liabilities 

Change in loans to members  (2,625,268)  (42,340,734)

Change in deposits from members  67,359,829  1,498,977 

Change in other operating assets  (4,278,346)  (5,421,528)

Change in other operating liabilities  (641,358)  185,791 
Change generated (used) from operating activities 

before interest and taxes 
Interest received  29,875,744  29,145,392 

Interest paid  (9,137,492)  (10,233,611)

Income tax paid  (1,051,372)  (362,710)

 63,163,277  (44,622,848)

investing activity  (49,851,478)  36,606,369 

financing activity  (449,580)  (831,216)

Net change in cash and cash equivalents  12,862,219  (8,847,695)

Cash and cash equivalents, beginning of year  7,125,714  15,973,409 

Cash	and	cash	equivalents,	end	of	year  19,987,933  7,125,714 

2015 AnnuAl reportPACE credit union 

Pursuant to Section 125 of the Credit Unions and Caisses Populaires Act, 1994 and Article 5.03 of the by-laws,  
the Board of Directors established an Audit Committee. Elected members of the Committee include directors; 
Neil Williamson, Jim Tindall, Peter Rebellati, Ian Goodfellow,

Brent Bailey and myself, Deborah Baker, Chair.

The committee has adopted a mandate covering all of the duties, which are specified to be performed by 
audit committees in the regulations to the act.

In addition, the Audit Committee contracted the services of an internal auditor to assist in fulfilling those 
duties.

The committee, which meets at least quarterly, held four meetings throughout the year.

The agenda of those meetings is arranged so that the following duties will be performed and appropriate 
action taken as a result thereof:

Serve as the principal communication link between the external auditors and the Board of directors and, 
in particular, review the terms of engagement and scope of the audit and review the Credit Union’s annual 
financial statements prior to Board approval for issuance to the members.

Obtain a reasonable understanding of the key elements of internal controls that are important to 
safeguarding the assets of the Credit Union, ensuring the accuracy of financial reports and ensuring 
compliance with policies, procedures and regulations.

Serve as the Board’s liaison with the internal auditor and review the internal audit mandate, workplan  
and reports.

Review the policies, procedures and controls, which relate to legislative compliance, with a particular 
focus on requirements for liquidity, capital adequacy and interest rate risk management.

The committee receives full co-operation and support from management to enable it to play an effective role 
in improving the quality of financial reporting to the members and enhancing the overall control structure of 
the Credit Union.

No significant recommendations were made by the audit committee that have not been either implemented 
or are in the process of being implemented. In addition, there are no matters which the audit committee 
believes should be reported to the membership, nor are there any further matters which are required to be 
disclosed pursuant to the act or the Regulations thereto.

Respectfully submitted, 

deborah Baker, Audit Committee Chair


